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FRIDAY PACKAGE HIGHLIGHTS

Please review the items below and respond by the following Tuesday.

HOT BUTTON ISSUES: (critical issues that need to be addressed immediately to mitigate cost

and schedule impact)
e DESIGN TEAM

o0 Architect — N/A
Civil Engineer -
Structural Engineer -
Mechanical Engineer - N/A
Electrical Engineer - N/A
Any Other Consultants - N/A
e OWNER Issues —
e LEMOINE Issues
e SUBCONTRACTORS/SUPPLIERS Issues

O O0O0O0O0

SAEETY: This project has worked O days without a lost time accident.

Other safety issues: N/A

11/04/2016

QUALITY: Submittal log — Not Returned attached. Please review and return any

submittals held more than fourteen (14) days.
Outstanding Submittals

05 40 00 — 1 — Cold-Formed Metal Framing - Product Data

05 40 00 — 2 — Cold-Formed Metal Framing — Shop Drawings

06 16 00 — 1 - Sheathing - Product Data

07 21 00 — 1 — Thermal Insulation — Product Data

07 41 13 - 1 — Metal Wall Panels — Product Data and Design Calcs
07 41 13 - 5 — Metal Wall Panels — Engineering Calcs

08 41 13 — 2 — Aluminum-Framed Entrances and Storefronts — SD
08 80 00 — 1 — Glazing — Product Data

09 24 00 — 1 — Cement Plastering — Product Data

09 29 00 — 1 — Gypsum Board — Product Data

09 30 13 — 3 — Ceramic Tiling — Samples for Verification

09 51 13 — 2 — Acoustical Panel Ceilings — Samples for Verification
09 65 13 — 2 — Resilient Base and Accessories — Samples

09 65 16 — 3 — Resilient Sheet Flooring — Samples for Verification
09 68 13 — 3 - Tile Carpeting — Samples for Verification

10 21 13 — 1 — Toilet Compartments — Shop Drawings

10 28 00 — 1 — Bath Accessories — Shop Drawings

10 44 13 — 1 — Fire Protection Cabinets — Product Data

10 44 16 — 1 — Fire Extinguishers — Product Data

RFI Log — Unanswered attached. Please review the ones that are labeled

and respond.

Due Date

11/9/2016
11/9/2016
11/14/2016
11/14/2016
11/4/2016
11/8/2016
11/11/2016
11/14/2016
11/9/2016
11/18/2016
11/16/2016
11/16/2016
11/16/2016
11/16/2016
11/16/2016
11/9/2016
11/9/2016
11/9/2016
11/9/2016

Overdue



Outstanding RFI’s

RFI1 #71 — Site Furnishings Clarification
RFI1 #77 — Lower Bowl Seating Rows — Structural Conflict

SCHEDULE:

Phase Il Notice to Proceed Date:

Original Phase Il Contract Completion Date:

Change Order Days Added (scope/weather)

Revised Phase Il Contract Completion Date:

Total Days from NTP to Substantial Completion Date:

Days Elapsed Since Contract Start:

Lemoine Target Schedule Completion Date:

Contract Time Percent Complete:

Adverse Weather Days/Schedule Impact Days Incurred to date:

CLUBHOUSE MONITORING

11/04/2016

Due Date

10/25/2016
11/7/2016

July 22, 2016
January 31, 2017
6

April 28, 2017
280 Days

105 Days

April 22, 2017
37.5%

Pending

Clubhouse continues to be monitored daily. Dehumidifiers are helping maintain
acceptable levels of humidity. A log is being kept of all inspections and is available upon

request.
Current Status: Good

MILESTONES / EVENTS DURING PAST WEEK

Steel Erection Continued
Area A Slab Poured

MILESTONES /Z EVENTS FOR NEXT WEEK

Continue Steel Erection
Continue Pedestal Work

CURRENT /7 OPEN CHANGE REQUESTS:

RELATIONSHIPS: Any relationship issues:

All Relationships healthy

SUCCESS: Any project success issues:



11/04/2016

PROGRESS PHOTOS
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11/04/2016




11/04/2016




11/04/2016




built tolast’

UL Baseball Stadium Master Schedule

MASTER LAYOUT

Data Date 27-Oct-16
Date Printed: 27-Oct-16
Page 1 of 2

Activity ID T"Activity Name [~ oD

299 ‘ 56.86% | 16-Dec-15A | 27-Apr-17
299 = 129 | 56.86% 16-Dec-15A  27-Apr-17 | 4

RD

0/0
Compl

Start

-Dec-15A

Finish

7-Apr-17

PROJECT MILESTONES
W UL BASEBALL STADIUM - Level of Effort (Duration Mu 129  56.86% 16-Dec-15A  27-Apr-17
‘ TLC1753 Area A SOG Complete 0 0 0% 08-Nov-16
TLC1755 Area B Structural Steel Complete 0 0 0% 23-Nov-16

OJECT DELAYS & IMPACTS 87

Alternates Acceptance Drop Dead Dates
TLC1015
TLC1017 Alt #03 - Mecho-Shades Acceptance 87
PRECONSTRUCTION
CONSTRUCTION

PHASE Il - GRANDSTAND RENOVATION AND PLATFORMS

SITE UTILITIES

Alt #01 - Loge Boxes Acceptance

’Wm 3
‘ TLC2803 Install Site Communications Lines 3
‘ TLC2629 Complete HV Line, Pull New Cable and Tie Into New Tr 3
‘ TLC2792 Install Underground Fire Line 5
‘ TLC2793 Instsall Underground Domestic Water Line 5
‘ TLC2797 Install Back Flow Preventers 2
‘ TLC2799 Tap into 10" Main Water Line 1

MAIN BUILDING
BUILDING AND GRANDSTAND FOUNDATION
TLC2678 Waterproof Elevator Pits

TLC2975 BackFill and Sand Fill (Area A)

TLC2979 Edge Form SOG (AreaA) 3
TLC2976 Termite Control (Area A) 1
TLC2921 Electrical Slab Rough In (Area A) 2
TLC2977 Vapor Barrier (Area A) 1

TLC2982 Prep and Pour SOG (AreaA)

TLC2674 Install Backstop CIP Wall and Lower Bowl Seating

TLC2949 Electrical Rough In
TLC2951

2
2

Excavate Grade Beams

MAIN BUILDING STRUCTURE 20

PLATFORMS

25

TTotal Float | Responsib

| October 2016 | November 2016 | December 2016 | January 2017 | February2017 | March2017 | April 2017

May 2017 | June2017 | July 2017 | August2017 | September 2017 |October 2017]

160

26| 03 [ 10[17 [24[31]07] 14|21 28] 05[12[19]26 [02]09] 1623|3006 [13[20]27] 06 [ 13|20 27 03] 10 [17]24

T v

i 9 AreaA SOG Complete ;
Ng Area B Structural Steel Complete !

- 71.26%| 19-Apr-16 A | 01-Dec-16
6

19-Apr-16 A | 01-Dec-1

95.51%
71.26%

0%
0%
0%
0%
0%
0%
0%

19-Apr-16 A
19-Apr-16 A

27-Oct-16
27-Oct-16
27-Oct-16
09-Nov-16
09-Nov-16
16-Nov-16
16-Nov-16

01-Nov-16
01-Dec-16

31-Oct-16
31-Oct-16
31-Oct-16
15-Nov-16
15-Nov-16
17-Nov-16
16-Nov-16

1
MAIN BUILDING SOG gﬂ‘ 08-Nov-16
3 7

1 0% 27-Oct-16 27-Oct-16
3 0% 27-Oct-16 31-Oct-16
3 0% 27-Oct-16 31-Oct-16
1 0% 01-Nov-16 01-Nov-16
2 0% 01-Nov-16 02-Nov-16
1 0% 02-Nov-16 02-Nov-16
3 0% 04-Nov-16 08-Nov-16

10
2
2

W NN W N DA WO

AREA B STRUCTURE (CL 14 - 5) 20 -‘
,W Erect Columns and Beams 8
‘ TLC2779 Install Suite/Press Cantilever Steel and Roof Steel 4
‘ TLC2631 Install Cantilever Roof Beams 3
‘ TLC2673 Install C-Channel at Canopy 4
‘ TLC2809 Install Club Level Metal Decking 4
‘ TLC2698 Install Roof Bridging at Canopy 2
‘ TLC2780 Install Joists at Concourse Level 3
‘ TLC2702 Install Nelson Studs at Club Level Metal Decking 2
‘ TLC2810 Install Suite Level Metal Decking 2
| TLC2867 Erect Stair 2 3

0%
0%
0%

09-Nov-16
23-Nov-16
23-Nov-16

3
GRANDSTAND SOG -
S L ) N L S S e —

22-Nov-16
25-Nov-16
25-Nov-16

78 61

Alt #01 - Loge Boxes Acceptance '

" Alt #03 - Mecho-Shades Acceptance !
HHHHHH\H\H\H\H\H\H|‘H\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\HHHHHHHHHHHHHHH\: P:RECONSTRUCTlON

: CONSTRUCTION ‘
g PHASE |1 - GRANDSTAND RENOVATION AND PLATFORMS
g SITE UTILITIES :

o1]o08|15]22]|29]05[12]19[26]03]10]| 17|24 |31 [07[14]21]28 04|11 |18]25]02 [09] 16
! aseball Stadium Master Schedule :

PROJECT MILESTONES

iUL BASEBALL STADIUM - Level of Effort (Duration Must EquJaI "General Conditions" Duration)

= D Bullpen Underground Conduit Installation

= :' Install Site Communications Lines

L I Complete HV Line, Pull New Cable and Tie Into New Transformer P e
{— == |Install Underground Fire Linei

= 3 nstsall Underground Domestic Water Line
0 = Install Back Flow Preventers:
! I ; + Tap into 10" Main Water Line§

7
8
7
28

28 56
31

0% 20aion | eerto |0
wes |

- 25-Oct-16 A
5-Oct-

0%

31-Oct-16
04-Nov-16
09-Nov-16
15-Nov-16
15-Nov-16
15-Nov-16
21-Nov-16
21-Nov-16
21-Nov-16

-Nov-
03-Nov-16
08-Nov-16
14-Nov-16
18-Nov-16
16-Nov-16
17-Nov-16
22-Nov-16
22-Nov-16
23-Nov-16

a o a o

75

MAIN BUILDING '
@ BUILDING AND GRANDSTAND FOUNDATION ;

. I Waterproof Elevator Pits .
P MAIN BUILDING SOG :

= D BackFill and Sand Fill (Area A) |

— T Edge Form SOG (AreaA)
. I Termite Control (Area A)

!3 Electrical Slab Rough In (Area A)

3' Vapor Barrier (Area A)

;3 Prep and Pour SOG (Area A)

@y GRANDSTAND SOG

L instal Backstop CIP Wall and Lower Bowl Sgating
= u} Electrical Rough In

= O Excavate Grade Beams
gy MAIN BUILDING STRUCTURE

L AREAB STRUCTURE (CL 14-5)

;- Erect Columns and Beams !
L Install Suite/Press Cantilever Steel and Roof Steel
B_. |nstall Cantilever Roof Beams
[ Install C-Channel at Canopy

' m_ Install Club Level Metal Decking
‘ O— Install Roof Bridging at Canopy ‘
! O Install Joists at Concourse Level

. 0 — Install Nelson Studs at Club Level Metal becking
0 — Install Suite Level Metal Decking

| B Erectstair2

5
3RD BASE PLATFORM ‘ 28-Nov-16

gy PLATFORMS
@iy 3RD BASE PLATFORM '
llmm' FOUNDATION :

P Summary (o4 <© Milestone

[/ Remaining Work [ Actual Work

I Critical Remaining Work < < Prj Baseline Milestone
[ Remaining Level of Effort
= Actual Level of Effort

Prj Baseline Bar

Date Revi

sion Checked Approved




UL Baseball Stadium Master Schedule

MASTER LAYOUT

Data Date 27-Oct-16
Date Printed: 27-Oct-16
Page 2 of 2

- T
Activity ID Activity Napnt:elllt to IESt OD RD % Start Finish Total Float[ Responsibp | October 2016 | November 2016 | December 2016 | January2017 | February2017 [ March 2017 | April 2017 May 2017 | June2017 | July 2017 | August2017 | September 2017 |October 2017]
_____ G 26| 03 [ 10[17 [24[31]07]14]|21]28]05[12[19]26 [02]09] 1623|3006 [13[20]27] 06 [13]|20]|27 03[ 10 [17[24]01]08]15]22|29[05[12]19[26]03] 1017|2431 [07[14]21]28]04]11]|18]25]02[09] 16
| TLC2916 Excavate Pile Caps/Footings/Grade Beams 2 2 0% 27-Oct-16 28-Oct-16 41 Excavate Pile Caps/Footings/Grade Beams : :
‘ TLC2917 Install Dry Bottom at Pile Caps 1 1 0% | 31-Oct-16 = 31-Oct-16 /YR N (’ Install Dry Bottom at Pile Caps o o e
‘ TLC2918 Chip Excess Concrete at Piles 1 1 0% | 01-Nov-16 | 01-Nov-16 43 I Chip Excess Concrete at Piles
‘ TLC2919 Install Formwork at Pile Caps 3 3 0% 01-Nov-16 03-Nov-16 41 D Install Formwork at Pile Caps
‘ TLC2920 Install Reinforcing 3 3 0% 04-Nov-16 08-Nov-16 41 O nstall Reinforcing :
‘ TLC2914 Pour Pile Caps 2 2 0% | 09-Nov-16 = 10-Nov-16 {0 Pour Pie Caps
C QoI SO e e
TLC2922 Edge Form SOG 3 3 0%  11-Nov-16 | 15-Nov-16 O Edge Form SOG
‘ TLC2923 Electrical Rough In 2 2 0% 16-Nov-16 | 17-Nov-16 25/56 - 0 Electrical Rough In
‘ TLC2924 Excavate Grade Beams 2 2 0% 16-Nov-16 17-Nov-16 28 - 0 Excavate Grade Beams
‘ TLC2926 Sand Fill 1 1 0% 18-Nov-16 = 18-Nov-16 25 . I sand Fil !
‘ TLC2927 Termite Control 1 1 0% | 21-Nov-16 | 21-Nov-16 25 . o I Termite Control Ve o [
‘ TLC2928 Vapor Barrier 1 1 0% | 22-Nov-16 = 22-Nov-16 25 . | \apor Barrier |
| TLC2929 Grade Beam and SOG Reinforcing Steel 3 0% 23-Nov-16 28-Nov-16 25 = 1 3 Grade Beam and SOG Reinforcing Steel
n\- L pwewewer s i s
TLC2892 Install Dry Bottom at Pile Caps 0%  27-Oct-16  27-Oct-16 I |nsta|| Dry Bottom at Pile Caps o o e
TLC2896 Building Slab Grading 2 2 0% | 27-Oct-16 = 28-Oct-16 31 O ‘guiding Siab Grading
TLC2893 Chip Excess Concrete at Pies 1 1 0% | 28-0ct16 | 28-Oct-16 27 I Chip Excess Concrete at Pies
TLC2894 Install Formwork at Pedestals 0% 28-Oct-16 01-Nov-16 25 |:| Install Formwork at Pedestals
TLC2895 Install Reinforcing 0% 02-Nov-16 03-Nov-16 25 |:| Install Reinforcing
TLC2889 Pour Pedestals 0%  04-Nov-16 | 07-Nov-16 25 | 'O pourpedestals L T
-! B iiind
TLC2897 Edge Form SOG 0% 08-Nov-16 10-Nov-16 oo Edge Form SOG
TLC2898 Electrical Rough In 0% 11-Nov-16 15-Nov-16 43 56 [ O Electrical Rough In
TLC2900 Excavate Grade Beams 0% 11-Nov-16 14-Nov-16 47 = O Excavate Grade Beams
TLC2903 Sand Fil 1 1 0% 16-Nov-16 | 16-Nov-16 43 I P Usandrl Ty e
TLC2906 Termite Control 1 1 0% 17-Nov-16 17-Nov-16 43 . I Termite Control
TLC2908 Vapor Barrier 1 1 0% | 18-Nov-16 | 18-Nov-16 43 . | Vapor Barrier
TLC2905 Grade Beam and SOG Reinforcing Steel 0% 21-Nov-16 23-Nov-16 43 = [} Grade Beam and SOG Reinforcing Steel
CLUBHOUSE RENOVATION -- 27-Oct-16 | 31-Oct-16 P CLUBHOUSE RENOVATION
’W Install Concrete Pedestals *7TWWW7 777777777777777777777 ! “Install Concrete Pedestals T 77777777777777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777777777
SITEWORK / HARDSCAPE gy SITEWORK / HARDSCAPE 3

TLC2859 Install Backstop Netting with Poles 0%

23-Nov-16

07-Dec-16

— Install Backstop Netting with Polesf

P Summary (o4 <© Milestone
[/ Remaining Work [ Actual Work
I Critical Remaining Work <
[ Remaining Level of Effort
= Actual Level of Effort

<& Prj Baseline Milestone

Prj Baseline Bar

Date Revision

Checked Approved






