
Activity ID Activity Name OD RD %
Compl
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Float
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UL Baseball StadiumUL Baseball Stadium Master Schedule with Postsea 346 266 23.12% 16-Dec-15 A 25-Apr-17 0

PROJECT MILESTONPROJECT MILESTONES 346 266 23.12% 16-Dec-15 A 25-Apr-17 0

TLC1257 UL BASEBALL STADIUM - Level of Effort (Du 299 226 24.41% 16-Dec-15 A 27-Feb-17 -18

TLC1750 Construction Document Completion 0 0 0% 15-Apr-16 261

TLC1747 2016 Baseball Season Completion 0 0 0% 23-May-16* -5

TLC1751 Grandstand Demolition Complete 0 0 0% 30-Jun-16 208

TLC1752 Building Pad Grading Complete 0 0 0% 21-Jul-16 194

TLC1256 Pile Caps Complete 0 0 0% 12-Aug-16 178

TLC1753 SOG Complete 0 0 0% 13-Sep-16 157

TLC1754 Mezzanine Decking Installation Complete 0 0 0% 29-Sep-16 145

TLC1757 CMU Walls Complete 0 0 0% 17-Oct-16 133

TLC1756 Exterior Framing Complete 0 0 0% 25-Oct-16 127

TLC1755 Structural Steel Complete 0 0 0% 28-Oct-16 124

TLC1758 Elevator Shaft Complete 0 0 0% 02-Nov-16 122

TLC1776 3rd Baseline Deck Structural Steel Completion 0 0 0% 16-Nov-16 112

TLC1767 Dant Clayton Grandstand Completion 0 0 0% 18-Nov-16 110

TLC1760 Temporary Dry In at Club Level 0 0 0% 25-Nov-16 106

TLC1772 1st Baseline Deck Structural Steel Completion 0 0 0% 01-Dec-16 102

TLC1768 Termporary Dry In at Suite Level 0 0 0% 05-Dec-16 100

TLC1764 Drywall Complete 0 0 0% 12-Dec-16 95

TLC1784 Complete ACT Grid at Suite Level 0 0 0% 30-Dec-16 81

TLC1780 Complete ACT Grid at Club Level 0 0 0% 10-Jan-17 74

TLC1769 MEP Trimout at Club Level 0 0 0% 17-Jan-17 69

TLC1770 MEP Trimout at Suite Level 0 0 0% 30-Jan-17 60

TLC1739 Test & Balance Complete 0 0 0% 06-Feb-17 -18

TLC1249 Phase II Substantial Completion 0 0 0% 27-Feb-17* -18

TLC1272 Owner Move-In / Beneficial Occupancy 0 0 0% 27-Feb-17 0

TLC1251 Project Completion 0 0 0% 25-Apr-17 0

PROJECT DELAYS & IMPAPROJECT DELAYS & IMPACTS 13 13 0% 31-May-16 16-Jun-16 0
TLC1014 Post Season Selection Show 1 1 0% 31-May-16* 31-May-16 0

TLC1015 NCAA Regionals 2 2 0% 03-Jun-16* 06-Jun-16 -18

TLC1016 NCAA Super Regionals 5 5 0% 10-Jun-16* 16-Jun-16 0

BID & AWARDBID & AWARD 1 4 0% 08-Mar-16 A 14-Apr-16 -8

TLC1013 GMP Final Change Order 1 4 0% 08-Mar-16 A 14-Apr-16 -8

OWNER DESIGNOWNER DESIGN 84 26 69.05% 01-Feb-16 A 16-May-16 4

CivilCivil 38 15 60.53% 09-Mar-16 A 29-Apr-16 1

TLC1011 Final Civil Drawings 20 10 50% 09-Mar-16 A 22-Apr-16 1

TLC1012 Civil Package Pricing 5 5 0% 25-Apr-16 29-Apr-16 1

ArchitecturalArchitectural 83 25 69.88% 01-Feb-16 A 13-May-16 1

TLC1007 Construction Document Drawings 57 5 91.23% 01-Feb-16 A 15-Apr-16 -1

TLC1009 Construction Document Pricing 20 20 0% 18-Apr-16 13-May-16 1

PermitsPermits 1 1 0% 16-May-16 16-May-16 4

TLC1004 Fire Marshal Approval 1 1 0% 16-May-16 16-May-16 4
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UL Baseball Stadium Master Schedule with Post

PROJECT MILESTONES

UL BASEBALL STADIUM - Level of Effort (Duration Must Equal "Gener

Construction Document Completion

2016 Baseball Season Completion

Grandstand Demolition Complete

Building Pad Grading Complete

Pile Caps Complete

SOG Complete

Mezzanine Decking Installation Complete

CMU Walls Complete

Exterior Framing Complete

Structural Steel Complete

Elevator Shaft Complete

3rd Baseline Deck Structural Steel Completion

Dant Clayton Grandstand Completion

Temporary Dry In at Club Level

1st Baseline Deck Structural Steel Completion

Termporary Dry In at Suite Level

Drywall Complete

Complete ACT Grid at Suite Level

Complete ACT Grid at Club Level

MEP Trimout at Club Level

MEP Trimout at Suite Level

Test & Balance Complete

Phase II Substantial Completion

Owner Move-In / Beneficial Occupancy

Project Completion
PROJECT DELAYS & IMPACTS

Post Season Selection Show

NCAA Regionals

NCAA Super Regionals
BID & AWARD

GMP Final Change Order
OWNER DESIGN

Civil

Final Civil Drawings

Civil Package Pricing
Architectural

Construction Document Drawings

Construction Document Pricing
Permits

Fire Marshal Approval
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PRECONSTRUCTIONPRECONSTRUCTION 141 141 0% 15-Apr-16 A 03-Nov-16 121

CONSTRUCTIONCONSTRUCTION 207 207 0% 22-Apr-16 13-Feb-17 50

PHASE II - GRANDSTAND RPHASE II - GRANDSTAND RENOVATION AND PLATFORMS 193 193 0% 06-May-16 07-Feb-17 54

JOBSITE SETUPJOBSITE SETUP 11 11 0% 07-Jun-16 21-Jun-16 -11

TLC2641 Set up Office Trailer 3 3 0% 07-Jun-16 09-Jun-16 -16

TLC2654 Locate Existing Utility - Dotty, UL 3 3 0% 07-Jun-16 09-Jun-16 -18

TLC2661 Vacate Clubhouse 5 5 0% 07-Jun-16 13-Jun-16 -15

TLC2655 Sawcut Paving around Clubhouse 2 2 0% 10-Jun-16 13-Jun-16 -18

TLC2642 Install Site Perimeter Fence 3 3 0% 14-Jun-16 16-Jun-16 -18

TLC2659 Protect Existing Ticket Booth and Clubhouse 3 3 0% 14-Jun-16 16-Jun-16 -18

TLC2660 Protect 4 Trees to Remain around Ticket Boot 1 1 0% 16-Jun-16 16-Jun-16 -18

TLC2643 Install SWPPP 3 3 0% 17-Jun-16 21-Jun-16 -11

DEMOLITIONDEMOLITION 24 24 0% 07-Jun-16 11-Jul-16 -18

TLC2621 Demo Existing Site Perimeter Fence 3 3 0% 07-Jun-16 09-Jun-16 -15

TLC2645 UL Cleanout of Existing Grandstand 1 1 0% 07-Jun-16 07-Jun-16 -12

TLC2644 Safe Off Existing Building Electrical 1 1 0% 08-Jun-16 08-Jun-16 -12 56

TLC2623 Salvage Lourdes Park Pavillions 2 2 0% 10-Jun-16 13-Jun-16 -15

TLC2639 Remove and Store Clubhouse "Baseball Bat" 1 1 0% 13-Jun-16 13-Jun-16 -15

TLC2662 Remove and Turn Over Monumental Signs 1 1 0% 13-Jun-16 13-Jun-16 -15

TLC2626 Demo Lourdes Park SOG 2 2 0% 14-Jun-16 15-Jun-16 -12

TLC2664 Demo Sidewalks 2 2 0% 16-Jun-16 17-Jun-16 -12

TLC2646 Demo Existing Grandstand 10 10 0% 17-Jun-16 30-Jun-16 -18

TLC2665 Demo Trees 1 1 0% 20-Jun-16 20-Jun-16 -12

TLC2663 Peel Back and Protect Field Turf 2 2 0% 21-Jun-16 22-Jun-16 -12

TLC2649 Demo Existing Masonry Backstop Wall 2 2 0% 01-Jul-16 05-Jul-16 -18

TLC2648 Demo Existing Backstop Netting and Poles 1 1 0% 05-Jul-16 05-Jul-16 -18

TLC2647 Demo Existing Foundations 3' Below Grade 4 4 0% 06-Jul-16 11-Jul-16 -18

SITE UTILITIESSITE UTILITIES 172 172 0% 06-May-16 09-Jan-17 75

TLC2622 Run New High Voltage Electrical Line (Demo a 10 10 0% 06-May-16 19-May-16 -8 56

TLC2650 Relocate Existing HV Sectionalizers 5 5 0% 20-May-16 26-May-16 -8 56

TLC2681 Tie In Sectionalizers to existing Transformer 2 2 0% 20-May-16 23-May-16 -5 56

TLC2651 Energize New HV Line 1 1 0% 27-May-16 27-May-16 -8 56

TLC2652 Demo Existing HV Electrical Line 3 3 0% 31-May-16 02-Jun-16 -8 56

TLC2675 Re-route Existing Gas Line Under Building 5 5 0% 12-Jul-16 18-Jul-16 113 61

TLC2858 Remove Abandoned Storm Line 3 3 0% 12-Jul-16 14-Jul-16 -18 59

TLC2793 Instsall Underground Domestic Water Line 5 5 0% 13-Jul-16 19-Jul-16 113 61

TLC2859 Backfill/Compact Abandoned Storm Line 2 2 0% 15-Jul-16 18-Jul-16 -18 59

TLC2685 Bullpen Underground Conduit Installation 3 3 0% 15-Aug-16 17-Aug-16 -10

TLC2803 Install Site Communications Lines 3 3 0% 15-Aug-16 17-Aug-16 -10 56

TLC2677 Run Underground Conduit to New Generator 1 1 0% 25-Aug-16 25-Aug-16 86 56

TLC2709 Install New Generator 5 5 0% 26-Aug-16 01-Sep-16 86 56

TLC2679 TV Camera Boring 5 5 0% 30-Aug-16 06-Sep-16 79 56

TLC2804 Install Transformer and Electrical Service for T 5 5 0% 07-Sep-16 13-Sep-16 79 56
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2016 2017

PRECONSTRUCTION

CONSTRUCTION

PHASE II - GRANDSTAND RENOVATION AND PLATFORMS

JOBSITE SETUP

Set up Office Trailer

Locate Existing Utility - Dotty, UL

Vacate Clubhouse

Sawcut Paving around Clubhouse

Install Site Perimeter Fence

Protect Existing Ticket Booth and Clubhouse

Protect 4 Trees to Remain around Ticket Booth

Install SWPPP
DEMOLITION

Demo Existing Site Perimeter Fence

UL Cleanout of Existing Grandstand

Safe Off Existing Building Electrical

Salvage Lourdes Park Pavillions

Remove and Store Clubhouse "Baseball Bat" Fence

Remove and Turn Over Monumental Signs

Demo Lourdes Park SOG

Demo Sidewalks

Demo Existing Grandstand

Demo Trees

Peel Back and Protect Field Turf

Demo Existing Masonry Backstop Wall

Demo Existing Backstop Netting and Poles

Demo Existing Foundations 3' Below Grade
SITE UTILITIES

Run New High Voltage Electrical Line (Demo and Installation)

Relocate Existing HV Sectionalizers

Tie In Sectionalizers to existing Transformer

Energize New HV Line

Demo Existing HV Electrical Line

Re-route Existing Gas Line Under Building

Remove Abandoned Storm Line

Instsall Underground Domestic Water Line

Backfill/Compact Abandoned Storm Line

Bullpen Underground Conduit Installation

Install Site Communications Lines

Run Underground Conduit to New Generator

Install New Generator

TV Camera Boring

Install Transformer and Electrical Service for TV Cameras
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TLC2807 Install New Storm Drainage (Trench Drains at 10 10 0% 15-Sep-16 28-Sep-16 61 59

TLC2676 Set Gas Meter 1 1 0% 12-Dec-16 12-Dec-16 12 61

TLC2798 Bore 8" Water Line Across Reinhardt Dr. 3 3 0% 27-Dec-16 29-Dec-16 -7 61

TLC2800 Install Grease Trap 3 3 0% 27-Dec-16 29-Dec-16 75 61

TLC2792 Install Underground Fire Line 5 5 0% 30-Dec-16 05-Jan-17 -7 61

TLC2794 Install Underground Sanitary Line 5 5 0% 30-Dec-16 05-Jan-17 75 61

TLC2802 Install Sanitary Grease Lines to Grease Trap 3 3 0% 30-Dec-16 03-Jan-17 79 61

TLC2795 Tie Sanitary Line into Existing Manhole 2 2 0% 06-Jan-17 09-Jan-17 75 61

TLC2797 Install Back Flow Preventers 2 2 0% 06-Jan-17 09-Jan-17 7 61

TLC2799 Tap into 10" Main Water Line 1 1 0% 06-Jan-17 06-Jan-17 -7 61

MAIN BUILDINGMAIN BUILDING 143 143 0% 19-Jul-16 07-Feb-17 -4

BUILDING AND GRANDSTABUILDING AND GRANDSTAND FOUNDATION 19 19 0% 19-Jul-16 12-Aug-16 0

TLC2964 Building and Grandstand Slab Grading 3 3 0% 19-Jul-16 21-Jul-16 -18

TLC2965 Layout Drilled Shafts 2 2 0% 22-Jul-16 25-Jul-16 -18

TLC2966 Install Drilled Shafts 7 7 0% 26-Jul-16 03-Aug-16 -18

TLC2967 Layout Pile Caps 2 2 0% 29-Jul-16 01-Aug-16 -18

TLC2968 Excavate Pile Caps 4 4 0% 01-Aug-16 04-Aug-16 -18

TLC2969 Install Dry Bottom at Pile Caps 1 1 0% 04-Aug-16 04-Aug-16 -18

TLC2682 Excavate Elevator Pits 1 1 0% 04-Aug-16 04-Aug-16 2

TLC2970 Chip Excess Concrete at Piles 2 2 0% 05-Aug-16 08-Aug-16 -17

TLC2972 Tie and Install Reinforcing at Pile Caps 3 3 0% 05-Aug-16 09-Aug-16 -18

TLC2683 Form Elevator Pits 2 2 0% 05-Aug-16 08-Aug-16 2

TLC2684 Pour Elevator Pits 1 1 0% 09-Aug-16 09-Aug-16 2

TLC2973 Install Anchor Bolts 1 1 0% 10-Aug-16 10-Aug-16 -18

TLC2974 Pour Pile Caps 3 3 0% 10-Aug-16 12-Aug-16 -18

TLC2678 Waterproof Elevator Pits 1 1 0% 10-Aug-16 10-Aug-16 2

MAIN BUILDING SOGMAIN BUILDING SOG 22 22 0% 12-Aug-16 13-Sep-16 -17

TLC2692 Install Batter Boards 1 1 0% 12-Aug-16 12-Aug-16 -18

TLC2653 Electrical Rough In (Area B) 8 8 0% 15-Aug-16 24-Aug-16 -18 56

TLC2688 Plumbing Rough In (Area B) 8 8 0% 15-Aug-16 24-Aug-16 -18 53

TLC2686 Excavate Grade Beams (Area B) 3 3 0% 16-Aug-16 18-Aug-16 -10

TLC2983 Excavate Grade Beams (Area A) 3 3 0% 19-Aug-16 23-Aug-16 -8

TLC2687 Sand Fill (Area B) 2 2 0% 25-Aug-16 26-Aug-16 -18

TLC2703 Electrical Rough In (Area A) 4 4 0% 25-Aug-16 30-Aug-16 -17 56

TLC2704 Plumbing Rough In (Area A) 4 4 0% 25-Aug-16 30-Aug-16 -17 53

TLC2689 Termite Control (Area B) 1 1 0% 29-Aug-16 29-Aug-16 -18

TLC2690 Vapor Barrier (Area B) 1 1 0% 30-Aug-16 30-Aug-16 -18

TLC2693 Grade Beam and SOG Reinforcing Steel (Are 3 3 0% 31-Aug-16 02-Sep-16 -18

TLC2805 Edge Form SOG (Area B) 4 4 0% 31-Aug-16 06-Sep-16 -16

TLC2975 Sand Fill (Area A) 2 2 0% 31-Aug-16 01-Sep-16 -17

TLC2976 Termite Control (Area A) 1 1 0% 02-Sep-16 02-Sep-16 -17

TLC2691 Pour Grade Beams (Area B) 1 1 0% 06-Sep-16 06-Sep-16 -18

TLC2977 Vapor Barrier (Area A) 1 1 0% 06-Sep-16 06-Sep-16 -17

TLC2694 Install Anchor Bolts (Area B) 2 2 0% 07-Sep-16 08-Sep-16 -18
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Install New Storm Drainage (Trench Drains at Concourse)

Set Gas Meter

Bore 8" Water Line Across Reinhardt Dr.

Install Grease Trap

Install Underground Fire Line

Install Underground Sanitary Line

Install Sanitary Grease Lines to Grease Trap

Tie Sanitary Line into Existing Manhole

Install Back Flow Preventers

Tap into 10" Main Water Line
MAIN BUILDING

BUILDING AND GRANDSTAND FOUNDATION

Building and Grandstand Slab Grading

Layout Drilled Shafts

Install Drilled Shafts

Layout Pile Caps

Excavate Pile Caps

Install Dry Bottom at Pile Caps

Excavate Elevator Pits

Chip Excess Concrete at Piles

Tie and Install Reinforcing at Pile Caps

Form Elevator Pits

Pour Elevator Pits

Install Anchor Bolts

Pour Pile Caps

Waterproof Elevator Pits
MAIN BUILDING SOG

Install Batter Boards

Electrical Rough In (Area B)

Plumbing Rough In (Area B)

Excavate Grade Beams (Area B)

Excavate Grade Beams (Area A)

Sand Fill (Area B)

Electrical Rough In (Area A)

Plumbing Rough In (Area A)

Termite Control (Area B)

Vapor Barrier (Area B)

Grade Beam and SOG Reinforcing Steel (Area B)

Edge Form SOG (Area B)

Sand Fill (Area A)

Termite Control (Area A)

Pour Grade Beams (Area B)

Vapor Barrier (Area A)

Install Anchor Bolts (Area B)
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TLC2978 Grade Beam and SOG Reinforcing Steel (Are 2 2 0% 07-Sep-16 08-Sep-16 -17

TLC2979 Edge Form SOG (Area A) 3 3 0% 07-Sep-16 09-Sep-16 -16

TLC2695 Pour SOG (Area B) 1 1 0% 09-Sep-16 09-Sep-16 -18

TLC2980 Pour Grade Beams (Area A) 1 1 0% 09-Sep-16 09-Sep-16 -17

TLC2981 Install Anchor Bolts (Area A) 1 1 0% 12-Sep-16 12-Sep-16 -17

TLC2982 Pour SOG (Area A) 1 1 0% 13-Sep-16 13-Sep-16 -17

GRANDSTAND SOGGRANDSTAND SOG 27 27 0% 24-Aug-16 30-Sep-16 61

TLC2951 Excavate Grade Beams 2 2 0% 24-Aug-16 25-Aug-16 66

TLC2955 Plumbing Rough-In 3 3 0% 25-Aug-16 29-Aug-16 64 53

TLC2949 Electrical Rough In 2 2 0% 31-Aug-16 01-Sep-16 61 56

TLC2954 Sand Fill 1 1 0% 02-Sep-16 02-Sep-16 61

TLC2956 Termite Control 1 1 0% 06-Sep-16 06-Sep-16 61

TLC2957 Vapor Barrier 1 1 0% 07-Sep-16 07-Sep-16 61

TLC2959 Grade Beam and SOG Reinforcing Steel 3 3 0% 08-Sep-16 12-Sep-16 61

TLC2960 Pour Grade Beams 3 3 0% 12-Sep-16 14-Sep-16 61

TLC2961 Install Anchor Bolts 1 1 0% 15-Sep-16 15-Sep-16 70

TLC2962 Pour SOG 2 2 0% 29-Sep-16 30-Sep-16 61

MAIN BUILDING STRUCTUMAIN BUILDING STRUCTURE 35 35 0% 12-Sep-16 28-Oct-16 -7

TLC2630 Erect Columns and Beams 12 12 0% 12-Sep-16 27-Sep-16 -18 5

TLC2779 Install Suite/Press Cantilever Steel and Roof S 5 5 0% 21-Sep-16 27-Sep-16 6 5

TLC2696 Erect Mezzanine Level Roof Deck (Above Con 2 2 0% 28-Sep-16 29-Sep-16 -14 5

TLC2697 Erect Mezzanine Metal Decking (Stair Towers) 2 2 0% 28-Sep-16 29-Sep-16 -18 5

TLC2701 Install Nelson Studs at Mezzanine Metal Decki 1 1 0% 30-Sep-16 30-Sep-16 1 5

TLC2809 Erect Club Level Metal Decking and Stairs 4 4 0% 30-Sep-16 05-Oct-16 -18 5

TLC2808 Prep and Pour Mezzanine Metal Decking (Sta 1 1 0% 03-Oct-16 03-Oct-16 1 3

TLC2702 Install Nelson Studs at Club Level Metal Deckin 1 1 0% 06-Oct-16 06-Oct-16 -18 5

TLC2810 Erect Suite Level Metal Decking and Stairs 4 4 0% 06-Oct-16 11-Oct-16 -12 5

TLC2705 Prep and Pour Club Level Deck 3 3 0% 07-Oct-16 11-Oct-16 -18 3

TLC2813 Instsall Nelson Studs at Suite Level Metal Deck 1 1 0% 12-Oct-16 12-Oct-16 -12 5

TLC2707 Prep and Pour Suite Level Deck 2 2 0% 13-Oct-16 14-Oct-16 -12 3

TLC2631 Install Cantilever Roof Beams 3 3 0% 17-Oct-16 19-Oct-16 -7 5

TLC2673 Install C-Channel at Canopy 4 4 0% 20-Oct-16 25-Oct-16 -7 5

TLC2698 Install Roof Bridging at Canopy 3 3 0% 26-Oct-16 28-Oct-16 -7 5

GRANDSTAND STRUCTURGRANDSTAND STRUCTURE 51 51 0% 01-Nov-16 11-Jan-17 5

TLC2634 Install Structural Steel at Grandstand 10 10 0% 01-Nov-16 14-Nov-16 5 49

TLC2667 Install Precast Treads 5 5 0% 14-Nov-16 18-Nov-16 5 49

TLC2668 Grout In Precast Anchors 3 3 0% 21-Nov-16 23-Nov-16 5 49

TLC2669 Install Aluminum Risers 3 3 0% 25-Nov-16 29-Nov-16 5 49

TLC2666 Install Metal Deck at Upper Concourse 3 3 0% 30-Nov-16 02-Dec-16 5 5

TLC2680 Install Camera and Wheelchair Platforms 3 3 0% 05-Dec-16 07-Dec-16 5 49

TLC2706 Prep and Pour Upper Concourse Level Deck 1 1 0% 05-Dec-16 05-Dec-16 7 3

TLC2670 Install Guardrails 10 10 0% 08-Dec-16 21-Dec-16 5 49

TLC2671 Install Vomitories 3 3 0% 22-Dec-16 26-Dec-16 5 49

TLC2672 Install Downspouts 2 2 0% 27-Dec-16 28-Dec-16 5 49
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2016 2017

Grade Beam and SOG Reinforcing Steel (Area A)

Edge Form SOG (Area A)

Pour SOG (Area B)

Pour Grade Beams (Area A)

Install Anchor Bolts (Area A)

Pour SOG (Area A)
GRANDSTAND SOG

Excavate Grade Beams

Plumbing Rough-In

Electrical Rough In

Sand Fill

Termite Control

Vapor Barrier

Grade Beam and SOG Reinforcing Steel

Pour Grade Beams

Install Anchor Bolts

Pour SOG
MAIN BUILDING STRUCTURE

Erect Columns and Beams

Install Suite/Press Cantilever Steel and Roof Steel

Erect Mezzanine Level Roof Deck (Above Concourse)

Erect Mezzanine Metal Decking (Stair Towers)

Install Nelson Studs at Mezzanine Metal Decking

Erect Club Level Metal Decking and Stairs

Prep and Pour Mezzanine Metal Decking (Stair Towers)

Install Nelson Studs at Club Level Metal Decking

Erect Suite Level Metal Decking and Stairs

Prep and Pour Club Level Deck

Instsall Nelson Studs at Suite Level Metal Decking

Prep and Pour Suite Level Deck

Install Cantilever Roof Beams

Install C-Channel at Canopy

Install Roof Bridging at Canopy
GRANDSTAND STRUCTURE

Install Structural Steel at Grandstand

Install Precast Treads

Grout In Precast Anchors

Install Aluminum Risers

Install Metal Deck at Upper Concourse

Install Camera and Wheelchair Platforms

Prep and Pour Upper Concourse Level Deck

Install Guardrails

Install Vomitories

Install Downspouts
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TLC2633 Install Grandstand Seating 10 10 0% 29-Dec-16 11-Jan-17 5

EXTERIOR ENVELOPEEXTERIOR ENVELOPE 64 64 0% 30-Sep-16 30-Dec-16 13

TLC2699 Install CMU at Concourse Level 12 12 0% 30-Sep-16 17-Oct-16 -2

TLC2710 Area B Stair Tower Metal Framing 5 5 0% 12-Oct-16 18-Oct-16 -5 20

TLC2820 Exterior Metal Framing 10 10 0% 12-Oct-16 25-Oct-16 -18 20

TLC2828 Install Spray Foam Insulation under Club Leve 5 5 0% 12-Oct-16 18-Oct-16 18

TLC2789 Install Roofing Membrane Above Press Box 6 6 0% 17-Oct-16 24-Oct-16 7

TLC2788 Install Roofing Membrane at Mezzanine Level 5 5 0% 19-Oct-16 25-Oct-16 18

TLC2819 Area A Stair Tower Metal Framing 5 5 0% 19-Oct-16 25-Oct-16 -5 20

TLC2780 Erect Scaffold 5 5 0% 26-Oct-16 02-Nov-16 -18

TLC2818 Roof Mansard Framing 5 5 0% 26-Oct-16 02-Nov-16 44 20

TLC2761 Install Elevator Shaft Framing 5 5 0% 26-Oct-16 02-Nov-16 22 20

TLC2708 Install Exposed Fastener Roof 8 8 0% 01-Nov-16 10-Nov-16 -7

TLC2711 Exterior Sheathing 10 10 0% 03-Nov-16 16-Nov-16 -18 20

TLC2712 Waterproofing 5 5 0% 10-Nov-16 16-Nov-16 -18

TLC2747 Bentonite Waterprrofing at CMU Walls 2 2 0% 11-Nov-16 14-Nov-16 -7

TLC2713 Install Brick at 1st Floor 7 7 0% 15-Nov-16 23-Nov-16 -7

TLC2716 Storefront Framing - Club Level 6 6 0% 17-Nov-16 25-Nov-16 -18

TLC2817 Install Metal Wall Panels 10 10 0% 17-Nov-16 01-Dec-16 34

TLC2717 Temporary Close In Club Level 3 3 0% 22-Nov-16 25-Nov-16 -17

TLC2748 Install Brick at Upper Floors 12 12 0% 25-Nov-16 12-Dec-16 -7

TLC2822 Install Arriscraft Wainscot at Pilasters 3 3 0% 25-Nov-16 29-Nov-16 2

TLC2718 Storefront Glazing 15 15 0% 28-Nov-16 16-Dec-16 -8

TLC2785 Storefront Framing - Suite Level 6 6 0% 28-Nov-16 05-Dec-16 -18

TLC2787 Temporary Close In Suite Level 3 3 0% 01-Dec-16 05-Dec-16 -18

TLC2715 Metal Wall Panels 10 10 0% 07-Dec-16 20-Dec-16 21

TLC2714 Install Stucco 10 10 0% 12-Dec-16 23-Dec-16 18

TLC2823 Install Arriscraft at Main Entry 10 10 0% 13-Dec-16 26-Dec-16 -7

TLC2790 Install Cable Rail at Suite Level 10 10 0% 19-Dec-16 30-Dec-16 13

TLC2824 Install Exterior Signage 3 3 0% 27-Dec-16 29-Dec-16 14

INTERIORINTERIOR 97 97 0% 22-Sep-16 07-Feb-17 -4

A/V PACKAGE, SECURITYA/V PACKAGE, SECURITY CAMERAS, AND  FSE 44 44 0% 28-Nov-16 26-Jan-17 4

TLC2847 A/V Rough-In 20 20 0% 28-Nov-16 23-Dec-16 -7 56

TLC2849 Security Camera Rough-In 15 15 0% 28-Nov-16 16-Dec-16 3 56

TLC2757 Install FSE 30 30 0% 16-Dec-16 26-Jan-17 4

TLC2850 Security Camera Trim-Out 10 10 0% 19-Dec-16 30-Dec-16 3 56

TLC2848 A/V Trim-Out 15 15 0% 26-Dec-16 13-Jan-17 -7 56

ELEVATOR / MEP ROOMSELEVATOR / MEP ROOMS 50 50 0% 18-Oct-16 28-Dec-16 15

TLC2720 Install Main Cabinet at Electrical Room 5 5 0% 18-Oct-16 24-Oct-16 35 56

TLC2742 Install Hoist Beam 2 2 0% 03-Nov-16 04-Nov-16 22

TLC2743 Install Disconnect for Elevator 5 5 0% 09-Nov-16 15-Nov-16 15 56

TLC2744 Install Elevator 30 30 0% 16-Nov-16 28-Dec-16 15

CONCOURSE LEVELCONCOURSE LEVEL 79 79 0% 22-Sep-16 12-Jan-17 4

TLC2754 Install Door Frames 3 3 0% 22-Sep-16 26-Sep-16 1

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2016 2017

Install Grandstand Seating
EXTERIOR ENVELOPE

Install CMU at Concourse Level

Area B Stair Tower Metal Framing

Exterior Metal Framing

Install Spray Foam Insulation under Club Level Deck

Install Roofing Membrane Above Press Box

Install Roofing Membrane at Mezzanine Level

Area A Stair Tower Metal Framing

Erect Scaffold

Roof Mansard Framing

Install Elevator Shaft Framing

Install Exposed Fastener Roof

Exterior Sheathing

Waterproofing

Bentonite Waterprrofing at CMU Walls

Install Brick at 1st Floor

Storefront Framing - Club Level

Install Metal Wall Panels

Temporary Close In Club Level

Install Brick at Upper Floors

Install Arriscraft Wainscot at Pilasters

Storefront Glazing

Storefront Framing - Suite Level

Temporary Close In Suite Level

Metal Wall Panels

Install Stucco

Install Arriscraft at Main Entry

Install Cable Rail at Suite Level

Install Exterior Signage
INTERIOR

A/V PACKAGE, SECURITY CAMERAS, AND  FSE

A/V Rough-In

Security Camera Rough-In

Install FSE

Security Camera Trim-Out

A/V Trim-Out
ELEVATOR / MEP ROOMS

Install Main Cabinet at Electrical Room

Install Hoist Beam

Install Disconnect for Elevator

Install Elevator
CONCOURSE LEVEL

Install Door Frames
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TLC2832 Layout Metal Studs 2 2 0% 30-Sep-16 03-Oct-16 3

TLC2835 Sprinkler Rough-In 5 5 0% 30-Sep-16 06-Oct-16 53 52

TLC2833 Install Metal Studs 5 5 0% 04-Oct-16 10-Oct-16 3

TLC2636 Mechanical In-Wall Rough-In 5 5 0% 18-Oct-16 24-Oct-16 19 54

TLC2719 Electrical In-Wall Rough-In 15 15 0% 18-Oct-16 08-Nov-16 -2 56

TLC2749 Plumbing In-Wall Rough-In 15 15 0% 18-Oct-16 08-Nov-16 9 53

TLC2765 Mechanical Overhead Rough-In 15 15 0% 25-Oct-16 15-Nov-16 19 54

TLC2764 Electrical Overhead Rough-In 15 15 0% 09-Nov-16 30-Nov-16 9 56

TLC2834 Insulation at Walls 2 2 0% 09-Nov-16 10-Nov-16 -2

TLC2842 Fire Caulk Rated Walls/Floors 2 2 0% 09-Nov-16 10-Nov-16 39

TLC2838 Install Gypsum Board 4 4 0% 11-Nov-16 16-Nov-16 -2

TLC2839 Tape/Float Walls 5 5 0% 17-Nov-16 23-Nov-16 -2

TLC2750 Prime Walls 5 5 0% 25-Nov-16 01-Dec-16 -2

TLC2843 Fire Alarm Rough-In 10 10 0% 01-Dec-16 14-Dec-16 17 56

TLC2751 1st Coat Finish Paint Walls 5 5 0% 02-Dec-16 08-Dec-16 -2

TLC2752 2nd Coat Finish Paint Walls 5 5 0% 09-Dec-16 15-Dec-16 -2

TLC2657 Install ACT Grid 3 3 0% 09-Dec-16 13-Dec-16 7

TLC2837 Sprinkler Trim-Out 3 3 0% 14-Dec-16 16-Dec-16 7 52

TLC2844 Fire Alarm Trim-Out 3 3 0% 15-Dec-16 19-Dec-16 17 56

TLC2755 Install Doors 3 3 0% 16-Dec-16 20-Dec-16 7

TLC2758 Plumbing Trim-Out 10 10 0% 16-Dec-16 29-Dec-16 5 53

TLC2759 Mechanical Trim-Out 10 10 0% 16-Dec-16 29-Dec-16 -2 54

TLC2760 Electrical Trim-Out 10 10 0% 16-Dec-16 29-Dec-16 -2 56

TLC2762 Install Toilet Partitions 10 10 0% 16-Dec-16 29-Dec-16 5

TLC2763 Install Overhead Coiling Doors 5 5 0% 16-Dec-16 22-Dec-16 5

TLC2830 Install Bath Accessories 5 5 0% 16-Dec-16 22-Dec-16 10

TLC2756 Install Hardware 5 5 0% 23-Dec-16 29-Dec-16 5

TLC2829 Install ACT Ceiling Tile 2 2 0% 30-Dec-16 02-Jan-17 -2

TLC2845 Fire Alarm Programming 5 5 0% 30-Dec-16 05-Jan-17 9 56

TLC2840 Seal/Stain Concrete 5 5 0% 03-Jan-17 09-Jan-17 -2

TLC2782 Final Clean 3 3 0% 10-Jan-17 12-Jan-17 -2

CLUB LEVELCLUB LEVEL 76 76 0% 12-Oct-16 27-Jan-17 -7

TLC2638 Layout Metal Studs 2 2 0% 12-Oct-16 13-Oct-16 -11

TLC2723 Install Metal Studs 5 5 0% 14-Oct-16 20-Oct-16 -8

TLC2721 Electrical In-Wall Rough-In 15 15 0% 21-Oct-16 11-Nov-16 -8 56

TLC2722 Mechanical Rough-In 10 10 0% 21-Oct-16 04-Nov-16 21 54

TLC2724 Plumbing Rough-In 5 5 0% 21-Oct-16 27-Oct-16 48 53

TLC2728 Sprinkler Rough-In 5 5 0% 21-Oct-16 27-Oct-16 46 52

TLC2732 Install HVAC Ceiling Cassettes 5 5 0% 07-Nov-16 11-Nov-16 21 54

TLC2733 Mechanical Ductwork Overhead Rough In 10 10 0% 14-Nov-16 28-Nov-16 21 54

TLC2985 Fire Caulk Rated Walls/Floors 2 2 0% 14-Nov-16 15-Nov-16 39

TLC2998 Electrical Overhead Rough-In 15 15 0% 14-Nov-16 05-Dec-16 14

TLC2726 Insulation at Walls 4 4 0% 28-Nov-16 01-Dec-16 -17

TLC2725 Gypsum Board Installation 5 5 0% 02-Dec-16 08-Dec-16 -17

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2016 2017

Layout Metal Studs

Sprinkler Rough-In

Install Metal Studs

Mechanical In-Wall Rough-In

Electrical In-Wall Rough-In

Plumbing In-Wall Rough-In

Mechanical Overhead Rough-In

Electrical Overhead Rough-In

Insulation at Walls

Fire Caulk Rated Walls/Floors

Install Gypsum Board

Tape/Float Walls

Prime Walls

Fire Alarm Rough-In

1st Coat Finish Paint Walls

2nd Coat Finish Paint Walls

Install ACT Grid

Sprinkler Trim-Out

Fire Alarm Trim-Out

Install Doors

Plumbing Trim-Out

Mechanical Trim-Out

Electrical Trim-Out

Install Toilet Partitions

Install Overhead Coiling Doors

Install Bath Accessories

Install Hardware

Install ACT Ceiling Tile

Fire Alarm Programming

Seal/Stain Concrete

Final Clean
CLUB LEVEL

Layout Metal Studs

Install Metal Studs

Electrical In-Wall Rough-In

Mechanical Rough-In

Plumbing Rough-In

Sprinkler Rough-In

Install HVAC Ceiling Cassettes

Mechanical Ductwork Overhead Rough In

Fire Caulk Rated Walls/Floors

Electrical Overhead Rough-In

Insulation at Walls

Gypsum Board Installation
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TLC2987 Fire Alarm Rough-In 10 10 0% 06-Dec-16 19-Dec-16 14 56

TLC2727 Tape/Float Walls 7 7 0% 09-Dec-16 19-Dec-16 -17

TLC2735 Install Door Frames 2 2 0% 20-Dec-16 21-Dec-16 -17

TLC2729 Prime Paint at Walls 4 4 0% 22-Dec-16 27-Dec-16 -14

TLC2734 Ceramic Tile 4 4 0% 22-Dec-16 27-Dec-16 -17

TLC2730 1st Coat Finish Paint at Walls 5 5 0% 28-Dec-16 03-Jan-17 -14

TLC2783 Plumbing Trim-Out 3 3 0% 28-Dec-16 30-Dec-16 7 53

TLC2731 Final Coat Finish Paint at Walls 5 5 0% 04-Jan-17 10-Jan-17 -14

TLC2745 Install ACT Grid 5 5 0% 04-Jan-17 10-Jan-17 -5

TLC2736 Install Doors 2 2 0% 11-Jan-17 12-Jan-17 -5

TLC2738 Mechanical Trim Out 5 5 0% 11-Jan-17 17-Jan-17 -5 54

TLC2739 Electrical Trim Out 5 5 0% 11-Jan-17 17-Jan-17 -5 56

TLC2740 Spinkler Drops 5 5 0% 11-Jan-17 17-Jan-17 -5 52

TLC2741 Install Carpet Tile 10 10 0% 11-Jan-17 24-Jan-17 -14

TLC2753 Install ACT Ceiling Tile 3 3 0% 11-Jan-17 13-Jan-17 -3

TLC2988 Fire Alarm Trim-Out 3 3 0% 11-Jan-17 13-Jan-17 -2 56

TLC2993 Install Toilet Partitions 3 3 0% 11-Jan-17 13-Jan-17 -7

TLC2737 Install Hardware 2 2 0% 13-Jan-17 16-Jan-17 -5

TLC2994 Install Bath Accessories 4 4 0% 16-Jan-17 19-Jan-17 -7

TLC2989 Fire Alarm Programming 5 5 0% 18-Jan-17 24-Jan-17 -4 56

TLC2746 Final Clean 3 3 0% 25-Jan-17 27-Jan-17 -10

SUITE LEVELSUITE LEVEL 80 80 0% 17-Oct-16 07-Feb-17 -14

TLC2771 Layout Metal Studs 3 3 0% 17-Oct-16 19-Oct-16 -12

TLC2776 Install Metal Studs 10 10 0% 20-Oct-16 03-Nov-16 -12

TLC2781 Electrical In-Wall Rough-In 15 15 0% 04-Nov-16 25-Nov-16 -12 56

TLC2786 Mechanical Rough-In 20 20 0% 04-Nov-16 02-Dec-16 -12 54

TLC2791 Plumbing Rough-In 10 10 0% 04-Nov-16 17-Nov-16 37 53

TLC2796 Sprinkler Rough-In 10 10 0% 04-Nov-16 17-Nov-16 33 52

TLC2860 Electrical Overhread Rough-In 15 15 0% 28-Nov-16 16-Dec-16 5

TLC2831 Gypsum Board Installation 10 10 0% 29-Nov-16 12-Dec-16 -18

TLC2801 Install HVAC Ceiling Cassettes 5 5 0% 05-Dec-16 09-Dec-16 -12 54

TLC2986 Fire Caulk Rated Walls/Floors 2 2 0% 05-Dec-16 06-Dec-16 28

TLC2816 Insulation at Walls 5 5 0% 06-Dec-16 12-Dec-16 -18

TLC2836 Tape/Float Walls 10 10 0% 07-Dec-16 20-Dec-16 -18

TLC2806 Mechanical Ductwork Overhead Rough-In 10 10 0% 12-Dec-16 23-Dec-16 -12 54

TLC2990 Fire Alarm Rough-In 10 10 0% 19-Dec-16 30-Dec-16 5 56

TLC2841 Install Door Frames 3 3 0% 21-Dec-16 23-Dec-16 -18

TLC2846 Prime Paint at Walls 7 7 0% 26-Dec-16 03-Jan-17 -18

TLC2811 Install ACT Grid 5 5 0% 26-Dec-16 30-Dec-16 -12

TLC2851 Ceramic Tile 4 4 0% 28-Dec-16 02-Jan-17 -17

TLC2821 Mechanical Trim Out 10 10 0% 02-Jan-17 13-Jan-17 -12 54

TLC2826 Spinkler Drops 7 7 0% 02-Jan-17 10-Jan-17 3 52

TLC2814 Install ACT Ceiling Tile 3 3 0% 02-Jan-17 04-Jan-17 2

TLC2784 Plumbing Trim-Out 3 3 0% 03-Jan-17 05-Jan-17 6 53

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2016 2017

Fire Alarm Rough-In

Tape/Float Walls

Install Door Frames

Prime Paint at Walls

Ceramic Tile

1st Coat Finish Paint at Walls

Plumbing Trim-Out

Final Coat Finish Paint at Walls

Install ACT Grid

Install Doors

Mechanical Trim Out

Electrical Trim Out

Spinkler Drops

Install Carpet Tile

Install ACT Ceiling Tile

Fire Alarm Trim-Out

Install Toilet Partitions

Install Hardware

Install Bath Accessories

Fire Alarm Programming

Final Clean
SUITE LEVEL

Layout Metal Studs

Install Metal Studs

Electrical In-Wall Rough-In

Mechanical Rough-In

Plumbing Rough-In

Sprinkler Rough-In

Electrical Overhread Rough-In

Gypsum Board Installation

Install HVAC Ceiling Cassettes

Fire Caulk Rated Walls/Floors

Insulation at Walls

Tape/Float Walls

Mechanical Ductwork Overhead Rough-In

Fire Alarm Rough-In

Install Door Frames

Prime Paint at Walls

Install ACT Grid

Ceramic Tile

Mechanical Trim Out

Spinkler Drops

Install ACT Ceiling Tile

Plumbing Trim-Out
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TLC2856 1st Coat Finish Paint at Walls 7 7 0% 04-Jan-17 12-Jan-17 -18

TLC2877 Stain Concrete Floors 5 5 0% 05-Jan-17 11-Jan-17 2

TLC2861 Final Coat Finish Paint at Walls 7 7 0% 13-Jan-17 23-Jan-17 -18

TLC2815 Install Millwork and Countertops 5 5 0% 13-Jan-17 19-Jan-17 -4

TLC2866 Install Doors 3 3 0% 24-Jan-17 26-Jan-17 -13

TLC2871 Electrical Trim Out 5 5 0% 24-Jan-17 30-Jan-17 -18 56

TLC2991 Fire Alarm Trim-Out 3 3 0% 24-Jan-17 26-Jan-17 -11 56

TLC2995 Install Toilet Partitions 3 3 0% 24-Jan-17 26-Jan-17 -11

TLC2876 Install Carpet Tile 7 7 0% 25-Jan-17 02-Feb-17 -14

TLC2881 Install Hardware 4 4 0% 27-Jan-17 01-Feb-17 -13

TLC2992 Fire Alarm Programming 5 5 0% 27-Jan-17 02-Feb-17 -11 56

TLC2996 Install Bath Accessories 2 2 0% 27-Jan-17 30-Jan-17 -11

TLC2886 Final Clean 3 3 0% 03-Feb-17 07-Feb-17 -14

PLATFORMSPLATFORMS 108 108 0% 22-Jul-16 23-Dec-16 18

3RD BASE PLATFORM3RD BASE PLATFORM 98 98 0% 22-Jul-16 09-Dec-16 28

FOUNDATIONFOUNDATION 21 21 0% 22-Jul-16 19-Aug-16 54

TLC2921 Building Slab Grading 1 1 0% 22-Jul-16 22-Jul-16 38

TLC2912 Layout Drilled Shafts 1 1 0% 25-Jul-16 25-Jul-16 54

TLC2913 Install Drilled Shafts 2 2 0% 26-Jul-16 27-Jul-16 54

TLC2915 Layout Pile Caps/Footings/Grade Beams 1 1 0% 28-Jul-16 28-Jul-16 54

TLC2916 Excavate Pile Caps/Footings/Grade Beams 2 2 0% 29-Jul-16 01-Aug-16 54

TLC2917 Install Dry Bottom at Pile Caps 1 1 0% 02-Aug-16 02-Aug-16 54

TLC2918 Chip Excess Concrete at Piles 1 1 0% 03-Aug-16 03-Aug-16 56

TLC2919 Install Formwork at Pile Caps 3 3 0% 03-Aug-16 05-Aug-16 54

TLC2920 Install Reinforcing 3 3 0% 08-Aug-16 10-Aug-16 54

TLC2914 Pour Pile Caps 2 2 0% 11-Aug-16 12-Aug-16 54

TLC2925 Install Pipe Piles in Clubhouse 5 5 0% 15-Aug-16 19-Aug-16 54

SOGSOG 16 16 0% 22-Aug-16 13-Sep-16 38

TLC2922 Edge Form SOG 3 3 0% 22-Aug-16 24-Aug-16 38

TLC2923 Electrical Rough In 2 2 0% 25-Aug-16 26-Aug-16 38 56

TLC2924 Excavate Grade Beams 2 2 0% 25-Aug-16 26-Aug-16 41

TLC2926 Sand Fill 1 1 0% 29-Aug-16 29-Aug-16 38

TLC2927 Termite Control 1 1 0% 30-Aug-16 30-Aug-16 38

TLC2928 Vapor Barrier 1 1 0% 31-Aug-16 31-Aug-16 38

TLC2929 Grade Beam and SOG Reinforcing Steel 3 3 0% 01-Sep-16 06-Sep-16 38

TLC2930 Pour Grade Beams 2 2 0% 07-Sep-16 08-Sep-16 38

TLC2931 Install Anchor Bolts 1 1 0% 09-Sep-16 09-Sep-16 38

TLC2932 Pour SOG 2 2 0% 12-Sep-16 13-Sep-16 38

STRUCTURESTRUCTURE 31 31 0% 20-Oct-16 05-Dec-16 32

TLC2933 Erect Structural Steel 8 8 0% 20-Oct-16 01-Nov-16 12 5

TLC2812 Erect Mascot Deck Steel 2 2 0% 02-Nov-16 03-Nov-16 12 5

TLC2935 Install Metal Decking 2 2 0% 04-Nov-16 07-Nov-16 12 5

TLC2936 Erect Miscellaneous Steel 3 3 0% 08-Nov-16 10-Nov-16 44 5

TLC2937 Install Reinforcing at Deck 2 2 0% 08-Nov-16 09-Nov-16 12 3

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2016 2017

1st Coat Finish Paint at Walls

Stain Concrete Floors

Final Coat Finish Paint at Walls

Install Millwork and Countertops

Install Doors

Electrical Trim Out

Fire Alarm Trim-Out

Install Toilet Partitions

Install Carpet Tile

Install Hardware

Fire Alarm Programming

Install Bath Accessories

Final Clean
PLATFORMS

3RD BASE PLATFORM

FOUNDATION

Building Slab Grading

Layout Drilled Shafts

Install Drilled Shafts

Layout Pile Caps/Footings/Grade Beams

Excavate Pile Caps/Footings/Grade Beams

Install Dry Bottom at Pile Caps

Chip Excess Concrete at Piles

Install Formwork at Pile Caps

Install Reinforcing

Pour Pile Caps

Install Pipe Piles in Clubhouse
SOG

Edge Form SOG

Electrical Rough In

Excavate Grade Beams

Sand Fill

Termite Control

Vapor Barrier

Grade Beam and SOG Reinforcing Steel

Pour Grade Beams

Install Anchor Bolts

Pour SOG
STRUCTURE

Erect Structural Steel

Erect Mascot Deck Steel

Install Metal Decking

Erect Miscellaneous Steel

Install Reinforcing at Deck
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TLC2938 Pour Deck Slab 2 2 0% 10-Nov-16 11-Nov-16 12 3

TLC2939 Install Canopy Cantilevered Beams 3 3 0% 14-Nov-16 16-Nov-16 32 5

TLC2940 Tie In Bleachers with Grandstand at Lower Co 5 5 0% 14-Nov-16 18-Nov-16 42

TLC2947 Install Canopy C-Channel 3 3 0% 17-Nov-16 21-Nov-16 32 5

TLC2941 Install Deck Canopy 5 5 0% 22-Nov-16 29-Nov-16 32

TLC2984 Install Bleacher Stair Tie-Ins 4 4 0% 30-Nov-16 05-Dec-16 32 5

EXTERIOREXTERIOR 19 19 0% 14-Nov-16 09-Dec-16 12

TLC2942 Intall CMU Walls 4 4 0% 14-Nov-16 17-Nov-16 12

TLC2943 Install Metal Studs 5 5 0% 18-Nov-16 25-Nov-16 12

TLC2944 Install Sheathing 2 2 0% 28-Nov-16 29-Nov-16 12

TLC2945 Install Stone 3 3 0% 30-Nov-16 02-Dec-16 12

TLC2946 Install Brick Masonry 5 5 0% 05-Dec-16 09-Dec-16 12

1st BASE PLATFORM1st BASE PLATFORM 107 107 0% 25-Jul-16 23-Dec-16 18

FOUNDATIONFOUNDATION 17 17 0% 25-Jul-16 16-Aug-16 38

TLC2896 Building Slab Grading 2 2 0% 25-Jul-16 26-Jul-16 38

TLC2887 Layout Drilled Shafts 1 1 0% 27-Jul-16 27-Jul-16 38

TLC2888 Install Drilled Shafts 2 2 0% 28-Jul-16 29-Jul-16 38

TLC2890 Layout Pile Caps/Footings/Grade Beams 1 1 0% 01-Aug-16 01-Aug-16 38

TLC2891 Excavate Pile Caps/Footings/Grade Beams 3 3 0% 02-Aug-16 04-Aug-16 38

TLC2892 Install Dry Bottom at Pile Caps 1 1 0% 05-Aug-16 05-Aug-16 38

TLC2893 Chip Excess Concrete at Piles 1 1 0% 08-Aug-16 08-Aug-16 40

TLC2894 Install Formwork at Pile Caps 3 3 0% 08-Aug-16 10-Aug-16 38

TLC2895 Install Reinforcing 2 2 0% 11-Aug-16 12-Aug-16 38

TLC2889 Pour Pile Caps 2 2 0% 15-Aug-16 16-Aug-16 38

SOGSOG 17 17 0% 17-Aug-16 09-Sep-16 58

TLC2897 Edge Form SOG 3 3 0% 17-Aug-16 19-Aug-16 38

TLC2898 Electrical Rough In 3 3 0% 22-Aug-16 24-Aug-16 58 56

TLC2900 Excavate Grade Beams 2 2 0% 22-Aug-16 23-Aug-16 62

TLC2903 Sand Fill 1 1 0% 25-Aug-16 25-Aug-16 58

TLC2906 Termite Control 1 1 0% 26-Aug-16 26-Aug-16 58

TLC2908 Vapor Barrier 1 1 0% 29-Aug-16 29-Aug-16 58

TLC2905 Grade Beam and SOG Reinforcing Steel 3 3 0% 30-Aug-16 01-Sep-16 58

TLC2909 Pour Grade Beams 2 2 0% 02-Sep-16 06-Sep-16 58

TLC2910 Install Anchor Bolts 1 1 0% 07-Sep-16 07-Sep-16 58

TLC2911 Pour SOG 2 2 0% 08-Sep-16 09-Sep-16 58

STRUCTURESTRUCTURE 29 29 0% 08-Nov-16 19-Dec-16 22

TLC2640 Erect Structural Steel 5 5 0% 08-Nov-16 14-Nov-16 18 5

TLC2997 Erect Mascot Deck Steel 2 2 0% 15-Nov-16 16-Nov-16 18 5

TLC2658 Install Metal Decking 2 2 0% 17-Nov-16 18-Nov-16 18 5

TLC2656 Erect Miscellaneous Steel 3 3 0% 21-Nov-16 23-Nov-16 35 5

TLC2766 Install Reinforcing at Deck 3 3 0% 21-Nov-16 23-Nov-16 18

TLC2767 Pour Deck Slab 2 2 0% 25-Nov-16 28-Nov-16 18

TLC2768 Install Canopy Cantilevered Beams 3 3 0% 29-Nov-16 01-Dec-16 22 5

TLC2772 Tie In Bleachers with Grandstand at Lower Co 4 4 0% 29-Nov-16 02-Dec-16 33

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2016 2017

Pour Deck Slab

Install Canopy Cantilevered Beams

Tie In Bleachers with Grandstand at Lower Concourse

Install Canopy C-Channel

Install Deck Canopy

Install Bleacher Stair Tie-Ins
EXTERIOR

Intall CMU Walls

Install Metal Studs

Install Sheathing

Install Stone

Install Brick Masonry
1st BASE PLATFORM

FOUNDATION

Building Slab Grading

Layout Drilled Shafts

Install Drilled Shafts

Layout Pile Caps/Footings/Grade Beams

Excavate Pile Caps/Footings/Grade Beams

Install Dry Bottom at Pile Caps

Chip Excess Concrete at Piles

Install Formwork at Pile Caps

Install Reinforcing

Pour Pile Caps
SOG

Edge Form SOG

Electrical Rough In

Excavate Grade Beams

Sand Fill

Termite Control

Vapor Barrier

Grade Beam and SOG Reinforcing Steel

Pour Grade Beams

Install Anchor Bolts

Pour SOG
STRUCTURE

Erect Structural Steel

Erect Mascot Deck Steel

Install Metal Decking

Erect Miscellaneous Steel

Install Reinforcing at Deck

Pour Deck Slab

Install Canopy Cantilevered Beams

Tie In Bleachers with Grandstand at Lower Concourse
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TLC2825 Install Canopy C-Channel 3 3 0% 02-Dec-16 06-Dec-16 22 5

TLC2769 Install Deck Canopy 5 5 0% 07-Dec-16 13-Dec-16 22

TLC2827 Install Bleacher Stair Tie-Ins 4 4 0% 14-Dec-16 19-Dec-16 22 5

EXTERIOREXTERIOR 19 19 0% 29-Nov-16 23-Dec-16 18

TLC2625 Intall CMU Walls 4 4 0% 29-Nov-16 02-Dec-16 18

TLC2627 Install Metal Studs 5 5 0% 05-Dec-16 09-Dec-16 18

TLC2628 Install Sheathing 2 2 0% 12-Dec-16 13-Dec-16 18

TLC2770 Install Stone 3 3 0% 14-Dec-16 16-Dec-16 18

TLC2637 Install Brick Masonry 5 5 0% 19-Dec-16 23-Dec-16 18

SITEWORK / HARDSCAPESITEWORK / HARDSCAPE 46 46 0% 28-Nov-16 30-Jan-17 -8

TLC2632 Install Site Paving 15 15 0% 28-Nov-16 16-Dec-16 -8

TLC2773 Install Brick Pavers 10 10 0% 19-Dec-16 30-Dec-16 -8

TLC2774 Install Brick Planter Boxes 5 5 0% 02-Jan-17 06-Jan-17 -8

TLC2778 Install Irrigation 10 10 0% 02-Jan-17 13-Jan-17 -8

TLC2775 Install Sod 5 5 0% 16-Jan-17 20-Jan-17 -8

TLC2777 Install Planting Beds 6 6 0% 23-Jan-17 30-Jan-17 -8

START-UP / TESTING & PRSTART-UP / TESTING & PRE-COMMISSIONING (BUILDING or STRU 207 207 0% 22-Apr-16 13-Feb-17 45

START-UP / TESTING & PRESTART-UP / TESTING & PRE-COMMISSIONING 202 202 0% 22-Apr-16 06-Feb-17 50

Heating, Ventilating & Air CHeating, Ventilating & Air Conditioning Pre-start Checklists & Equipme 10 10 0% 16-Jan-17 27-Jan-17 -12

TLC2576 HVAC Systems Pre-Commissioning 10 10 0% 16-Jan-17 27-Jan-17 -12

Testing & Balancing (Air &Testing & Balancing (Air & Water) 10 10 0% 16-Jan-17 27-Jan-17 -12

TLC2577 Air & Water Pre-Commissioning 10 10 0% 16-Jan-17 27-Jan-17 -12

Potable & Sanitary SystemPotable & Sanitary Systems Pre-commissioning 10 10 0% 16-Jan-17 27-Jan-17 -12

TLC2578 Potable & Sanitary Systems Pre-Commissionin 10 10 0% 16-Jan-17 27-Jan-17 -12

Main Electrical Gear TestinMain Electrical Gear Testing & Pre-energization Inspections 5 5 0% 31-Jan-17 06-Feb-17 -18

TLC2579 Main Electrical Gear & Bus Pre-Commissionin 5 5 0% 31-Jan-17 06-Feb-17 -18

Electrical Distribution SystElectrical Distribution System Pre-commissioning 5 5 0% 31-Jan-17 06-Feb-17 -18

TLC2580 Electrical Distribution System Pre-Commission 5 5 0% 31-Jan-17 06-Feb-17 -18

Fire Alarm Device & PanelsFire Alarm Device & Panels Pre-commissioning Tests 5 5 0% 31-Jan-17 06-Feb-17 -18

TLC2581 Fire Marshall Fire Alarm System Pre-Commiss 5 5 0% 31-Jan-17 06-Feb-17 -18

Building Secutity Device, PBuilding Secutity Device, Panels & Software Pre-commissioning Tests 5 5 0% 31-Jan-17 06-Feb-17 -18

TLC2582 Building Security System, Panels & Software P 5 5 0% 31-Jan-17 06-Feb-17 -18

Building Automation SysteBuilding Automation System Pre-commissioning Tests 5 5 0% 31-Jan-17 06-Feb-17 -18

TLC2583 Building Automation System Pre-Commissionin 5 5 0% 31-Jan-17 06-Feb-17 -18

Sports Lighting Pre-CommSports Lighting Pre-Commissioning 1 1 0% 22-Apr-16 22-Apr-16 251

TLC2613 Sports Lighting Pre-Commissioning 1 1 0% 22-Apr-16 22-Apr-16 251

FINAL COMMISSIONINGFINAL COMMISSIONING 5 5 0% 07-Feb-17 13-Feb-17 -18

Heating, Ventilating & Air CHeating, Ventilating & Air Conditioning Controls & Equipment Final Ca 5 5 0% 07-Feb-17 13-Feb-17 -18

TLC1247 HVAC Systems Final Commissioning 5 5 0% 07-Feb-17 13-Feb-17 -18

Testing & Balancing (Air &Testing & Balancing (Air & Water) Verifications & Final Adjustments 5 5 0% 07-Feb-17 13-Feb-17 -18

TLC2590 Air & Water Systems Final Commissioning 5 5 0% 07-Feb-17 13-Feb-17 -18

Potable & Sanitary SystemPotable & Sanitary Systems Final Adjustments & Settings 5 5 0% 07-Feb-17 13-Feb-17 -18

TLC2589 Potable & Sanitary Systems Final Commission 5 5 0% 07-Feb-17 13-Feb-17 -18

Final Main Electrical Gear &Final Main Electrical Gear & Bus Testing 5 5 0% 07-Feb-17 13-Feb-17 -18

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2016 2017

Install Canopy C-Channel

Install Deck Canopy

Install Bleacher Stair Tie-Ins
EXTERIOR

Intall CMU Walls

Install Metal Studs

Install Sheathing

Install Stone

Install Brick Masonry
SITEWORK / HARDSCAPE

Install Site Paving

Install Brick Pavers

Install Brick Planter Boxes

Install Irrigation

Install Sod

Install Planting Beds
START-UP / TESTING & PRE-COMMISSIONING (BUILDING or STRUCTU

START-UP / TESTING & PRE-COMMISSIONING

Heating, Ventilating & Air Conditioning Pre-start Checklists & Equipment Start-up

HVAC Systems Pre-Commissioning
Testing & Balancing (Air & Water)

Air & Water Pre-Commissioning
Potable & Sanitary Systems Pre-commissioning

Potable & Sanitary Systems Pre-Commissioning
Main Electrical Gear Testing & Pre-energization Inspections

Main Electrical Gear & Bus Pre-Commissioning
Electrical Distribution System Pre-commissioning

Electrical Distribution System Pre-Commissioning
Fire Alarm Device & Panels Pre-commissioning Tests

Fire Marshall Fire Alarm System Pre-Commissioning
Building Secutity Device, Panels & Software Pre-commissioning Tests

Building Security System, Panels & Software Pre-Commissioning
Building Automation System Pre-commissioning Tests

Building Automation System Pre-Commissioning
Sports Lighting Pre-Commissioning

Sports Lighting Pre-Commissioning
FINAL COMMISSIONING

Heating, Ventilating & Air Conditioning Controls & Equipment Final Calibration

HVAC Systems Final Commissioning
Testing & Balancing (Air & Water) Verifications & Final Adjustments

Air & Water Systems Final Commissioning
Potable & Sanitary Systems Final Adjustments & Settings

Potable & Sanitary Systems Final Commissioning
Final Main Electrical Gear & Bus Testing
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Activity ID Activity Name OD RD %
Compl

Start Finish Total
Float

Responsibility

TLC2588 Main Electrical Gear & Bus Testing Final Comm 5 5 0% 07-Feb-17 13-Feb-17 -18

Electrical Distribution SystElectrical Distribution System Final Checks & Lock-out 5 5 0% 07-Feb-17 13-Feb-17 -18

TLC2587 Electrical Distribution System Final Commissio 5 5 0% 07-Feb-17 13-Feb-17 -18

Fire Marshall Fire Alarm SyFire Marshall Fire Alarm System Tests & Acceptance 5 5 0% 07-Feb-17 13-Feb-17 -18

TLC2586 Fire Marshall Fire Alarm System Final Commis 5 5 0% 07-Feb-17 13-Feb-17 -18

Building Secutity System FBuilding Secutity System Final Tests & Inspections 5 5 0% 07-Feb-17 13-Feb-17 -18

TLC2585 Building Security System Final Commissioning 5 5 0% 07-Feb-17 13-Feb-17 -18

Building Automation SysteBuilding Automation System Final Tests & Performance Verification 5 5 0% 07-Feb-17 13-Feb-17 -18

TLC2584 Building Automation System Final Commission 5 5 0% 07-Feb-17 13-Feb-17 -18

PROJECT CLOSE-OUPROJECT CLOSE-OUT 236 236 0% 25-Apr-16 28-Mar-17 20

O&M Manuals & As-built DO&M Manuals & As-built Drawings 30 30 0% 14-Feb-17 28-Mar-17 20

TLC1732 Deliver Operation Manuals and As-Built Drawi 30 30 0% 14-Feb-17 28-Mar-17 20

Training & Maintenance InsTraining & Maintenance Instructions 30 30 0% 14-Feb-17 28-Mar-17 20

TLC2591 Deliver Training & Maintenance Instructions 30 30 0% 14-Feb-17 28-Mar-17 20

Warranties & GuaranteesWarranties & Guarantees 30 30 0% 14-Feb-17 28-Mar-17 20

TLC2592 Deliver Warranties & Guarantees 30 30 0% 14-Feb-17 28-Mar-17 20

System Performance TestSystem Performance Tests & Final Inspections 30 30 0% 14-Feb-17 28-Mar-17 20

TLC2593 Deliver System Performance Tests & Final Ins 30 30 0% 14-Feb-17 28-Mar-17 20

Punchlists & Final AcceptaPunchlists & Final Acceptance 236 236 0% 25-Apr-16 28-Mar-17 20

TLC2595 Phase I Weather Contingency 5 5 0% 25-Apr-16 29-Apr-16 251

TLC2594 Phase II Weather Contingency 10 10 0% 14-Feb-17 27-Feb-17 -18

TLC1250 Post-Substantial Completion Punch List 30 30 0% 14-Feb-17 28-Mar-17 20

TLC1733 Final Acceptance 30 30 0% 14-Feb-17 28-Mar-17 20

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2016 2017

Main Electrical Gear & Bus Testing Final Commissioning
Electrical Distribution System Final Checks & Lock-out

Electrical Distribution System Final Commissioning
Fire Marshall Fire Alarm System Tests & Acceptance

Fire Marshall Fire Alarm System Final Commissioning
Building Secutity System Final Tests & Inspections

Building Security System Final Commissioning
Building Automation System Final Tests & Performance Verification

Building Automation System Final Commissioning
PROJECT CLOSE-OUT

O&M Manuals & As-built Drawings

Deliver Operation Manuals and As-Built Drawings
Training & Maintenance Instructions

Deliver Training & Maintenance Instructions
Warranties & Guarantees

Deliver Warranties & Guarantees
System Performance Tests & Final Inspections

Deliver System Performance Tests & Final Inspections
Punchlists & Final Acceptance

Phase I Weather Contingency

Phase II Weather Contingency

Post-Substantial Completion Punch List

Final Acceptance
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