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LG MASTER LAYOUT
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Activity ID Activity Name oD RD % Start Finish Total | Responsibility 2016 2017
Compl ploat Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov l Dec Jan l Feb I Mar I Apr I May I IT Jul Aug
Rasebs - d acte adule b6 N 346 _' ULBasebéﬂbtadlumMa er Schedule wi
PROJECT MILESTONES 346 =H S ——————————————— PROJECTMILESTONES !
me;mmmﬁ : : : ‘ I UL BASEBALL STADIUM Level of Effort (Duration Must Equal "Gene
TLC1750 Construction Document Completion 0 0 0% 15-Apr-16 261 8 Construct|on Document Completion | | | !
TLC1747 2016 Baseball Season Completion 0 0 0% 23-May-16* -5 8 2016 Baseball Season Complet|on
TLC1751 Grandstand Demolition Complete 0 0 0% 30-Jun-16 208 8 é};ﬁa’gt;,hé Demolion Complete |
TLC1752 Building Pad Grading Complete 0 0 0% 21-Jul-16 194 8 Bu||d|ng Pad Grading Complete
TLC1256 Pile Caps Complete 0 0 0% 12-Aug-16 178 8 Pile Caps Complete :
TLC1753 SOG Complete 0 0 0% 13-Sep-16 157 8§ S0G Complete |
TLC1754 Mezzanine Decking Installation Complete 0 0 0% 29-Sep-16 145 8 MezzanineiDecking Installation Complete
TLC1757 CMU Walls Complete 0 0 0% 17-Oct-16 13, | ””””””””””””””” ge@uw;n;&;;a;;.;g """""""""""""""""""""""""""""""""""""""""""""""""""
TLC1756 Exterior Framing Complete 0 0 0% 25-Oct-16 127 g Exterior Framing Complete
TLC1755 Structural Steel Complete 0 0 0% 28-Oct-16 124 ‘ ‘ | Structural Steel Complete
TLC1758 Elevator Shaft Complete 0 0 0% 02-Nov-16 122 8 Elevator Shaft Complete
TLC1776 3rd Baseline Deck Structural Steel Completion 0 0 0% 16-Nov-16 112 ‘ 8 3rd Baseline Deck Structural Steel Completion
TLC1767 Dant Clayton Grandstand Completion 0 0 0% 18-Nov-16 10 ~ & Dant Clayton Grandstand 6;;6{;;@}[66 """""""""""""""""""""""""""""""""""""
TLC1760 Temporary Dry In at Club Level 0 0 0% 25-Nov-16 106 & Temporary Dry In at Clui Level
TLC1772 1st Baseline Deck Structural Steel Completion 0 0 0% 01-Dec-16 102 8 1st Baseline Deck Stru&ural Steel Completion
TLC1768 Termporary Dry In at Suite Level 0 0 0% 05-Dec-16 100 8 Termporary Dry In ati Suite Level
TLC1764 Drywall Complete 0 0 0% 12-Dec-16 95 8 Drywall Comp|ete§
TLC1784 Complete ACT Grid at Suite Level 0 0 0% 30-Dec-16 &1 | e ("""""""""""g’c’c}h%,;{e}ﬁe’%ci%ér}&a’t"slji{e"téééi """""""""""""""""""""""""""""""
TLC1780 Complete ACT Grid at Club Level 0 0 0% 10-Jan-17 74 8 Compljete ACT Grid at Club Level
TLC1769 MEP Trimout at Club Level 0 0 0% 17-Jan-17 69 & MEP Trimout at Club Level
TLC1770 MEP Trimout at Suite Level 0 0 0% 30-Jan-17 60 8 MEP Trimout at Suite Level
TLC1739 Test & Balance Complete 0 0 0% 06-Feb-17 -18 ! g Test & Balance Complete
TLC1249 Phase Il Substantial Completion 0 0 0% 27-Feb-17* -18 S o 8Phase|l Substannal Cqmpletlon 7777777777777777777777777777777777777
TLC1272 Owner Move-In / Beneficial Occupancy 0 0 0% 27-Feb-17 0 & Owner Move-In / Beneficial Occupancy
TLC1251 Project Completion 0 0 0% 25-Apr-17 0 & Project Completion
PROJECT DELAYS & IMPACTS g_ W9 PROJECT DELAYS & IMPACTS | | |
WW 0% | 31-May-16*  31-May-16 j | PostSeasonSelectonshow L
TLC1015 NCAA Regionals 2 0% | 03-Jun-16*  06-Jun-16 8 ””””””” B NCAARegonals | Lo
TLC1016 NCAA Super Regionals 5 5 0% 10-Jun-16* 16-Jun-16 0 ‘ | NCAA Super Rejgionals
BID & AWARD o e e
W GMP Final Change Order 4 0%  08-Mar-16A  14-Apr-16 GMp Final Change Order : : : : :

\u\uu\uu\uumumum‘umm. OWNER DESIGN

60.53%| 09-Mar-16A | 29-Apr-16 ! y Civil
TLC1011 Final Civil Drawings | 20 10 | 50% | 09-Mar-16A  22-Apr-16 1 BT g Civil Drawings

TLC1012 Civil Package Pricing 5 0% 25-Apr-16 29-Apr-16 1 Q Civil Package Pricing

Architectural -- 59.88% | 01-Feb-16 A 13-May-16 -_\\H\\\\\H\\\\HHHHHHHHEHHH' Architectural 3 3 3 3 3
TLC1007 Construction Document Drawings 91.23%  01-Feb-16A | 15-Apr-16 EE=0 Conistruction Document Drawings | | | 1 !

TLC1009 Construction Document Pricing 20 0% 18-Apr-16 | 13-May-16 1 ; Construction Document Pr|c|ng

TLC1004 Fire Marshal Approval 0% | 16-May-16 May-16  16-May-16 May-16 | Fire Marshal Approval

OWNER DESIGN

PEITTRP Summary <o <© Milestone Date Revision Checked Approved
[/ Remaining Work [ Actual Work

I Critical Remaining Work < < Prj Baseline Milestone
[ Remaining Level of Effort
= Actual Level of Effort

Prj Baseline Bar
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Activity 1D Activity Name I I I I I i |~ Total| Responsibility 2016 2017
Mar [ Apr [ May [ Jun Jul [ Aug [ Sep [ Oct LNov [ Dec Jan [ Feb Mar Apr May Jun Jul Aug
L e P T T T T T T T T T T T T T T T T PRELONSTRULT' N N N N
PRECONSTRUCTION € ‘
rrn‘rnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrnrmnrnrnrnrnrnrnrnrnrnrnrnrnmmmmmmmm CONSTRUCTION
CONSTRUCTION g v

PHASE “'GRANDSTAND RENOVATION AND PLATFORMS 'H\\\\\\\\\\\\\HHHHHHH\\\\\\\\\\\\\\HHHHHHH\\\\\\\\\\\\\HHHHHHH\\\\\\\\\\\\\\HHHHHHH\\\\\\\\\\\\\HHHHHHH\\\\\\HHHHHHHHHHH\' PHASE”_GRANDSTAND RENOVAT'ONAND PLATFORMS
JOBSITE SETUP 3 o9 JOBSITE SETUP

‘ TLC2641 Set up Office Trailer 3 3 0% | 07-Jun-16 | 09-Jun-16 B set up Office Tfa"er
‘ TLC2654 Locate Existing Utility - Dotty, UL 3 3 0% 07-Jun-16 09-Jun-16 -18 B Locate Existing Utili:ty- Dotty, UL
‘ TLC2661 Vacate Clubhouse 5 5 0% | 07-Jun-16 | 13-Jun-16 -15 ! B vacate Clubhonag%; 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ TLC2655 Sawcut Paving around Clubhouse 2 2 0% 10-Jun-16 13-Jun-16 -18 B sawcut Paving ar:pund Clubhouse
‘ TLC2642 Install Site Perimeter Fence 3 3 0% 14-Jun-16 16-Jun-16 -18 B |nstall Site Perim:eter Fence
‘ TLC2659 Protect Existing Ticket Booth and Clubhouse 3 3 0% 14-Jun-16 16-Jun-16 -18 B Protect Existing ‘;ﬁcket Booth and Clubhouse
‘ TLC2660 Protect 4 Trees to Remain around Ticket Bool 1 1 0% 16-Jun-16 16-Jun-16 -18 | Protect 4 Trees t‘o Remain around Ticket Booth
‘ TLC2643 Install SWPPP 3 0% 17-Jun-16 21-Jun-16 -1 | ‘
’Wm——wmm—-ﬁ 0 pemo Existing SiteiPerimeter Fence
‘ TLC2645 UL Cleanout of Existing Grandstand 1 1 0% 07-Jun-16 07-Jun-16 -12 | UL Cleanout of Exis:ting Grandstand
‘ TLC2644 Safe Off Existing Building Electrical 1 1 0% 08-Jun-16 08-Jun-16 -12 56 | safe Off Existing Bq"ding Electrical
‘ TLC2623 Salvage Lourdes Park Pavilions 2 2 0% 10-Jun-16 13-Jun-16 -15 O Saiage LourdesPark Pavilions 1
‘ TLC2639 Remove and Store Clubhouse "Baseball Bat" 1 1 0% 13-Jun-16 13-Jun-16 -15 I Remove and Store Clubhouse "Baseball Bat' Fence
‘ TLC2662 Remove and Turn Over Monumental Signs 1 1 0% 13-Jun-16 13-Jun-16 -15 I Remove and T”ff;‘ Over Monumental Signs
‘ TLC2626 Demo Lourdes Park SOG 2 2 0% 14-Jun-16 15-Jun-16 -12 I Demo Lourdes F*;ark SOG
‘ TLC2664 Demo Sidewalks 2 2 0% 16-Jun-16 17-Jun-16 -12 0 Demo Sidewalk:$
‘ TLC2646 Demo Existing Grandstand 10 10 0% 17-Jdun-16 30-Jun-16 -18 | DemoiExi ng Grandstand 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ TLC2665 Demo Trees 1 1 0% 20-Jun-16 20-Jun-16 -12 I Demo Trees |
‘ TLC2663 Peel Back and Protect Field Turf 2 2 0% | 21-Jun-16 | 22-Jun-16 -12 0 Peel Back and Protect Field Turf
‘ TLC2649 Demo Existing Masonry Backstop Wall 2 2 0% 01-Juk-16 05-Jul-16 -18 B pemo E)j(isting Masonry Backstop Wall
‘ TLC2648 Demo Existing Backstop Netting and Poles 1 1 0% 05-Jul-16 05-Jul-16 -18 | bemo Ekisting Backstop Netting and Poles |
‘ TLC2647 Demo Existing Foundations 3' Below Grade 4 4 0% 06-Jul-16 11-Jul-16 -18 ! Demo Existing Foundations 3' Below Grad T T
e | Lo ] oo ool |l
’Wm¥¥wmm¥ Q Run New High Voltage Electrical Line (Demo and Installation)
‘ TLC2650 Relocate Existing HV Sectionalizers 5 5 0% 20-May-16 26-May-16 -8 56 8 Relocate Existing HV Seti:tionalizers
‘ TLC2681 Tie In Sectionalizers to existing Transformer 2 2 0% 20-May-16 23-May-16 -5 56 B Tie In Sectionalizers to EXi:Sting Transformer
‘ TLC2651 Energize New HV Line 1 1 0% 27-May-16 27-May-16 -8 56 | Energize NewHVLine ;| & T e
‘ TLC2652 Demo Existing HV Electrical Line 3 3 0% 31-May-16 02-Jun-16 -8 56 1] Demo Existing HV Eler:trical Line ‘ ; ;
‘ TLC2675 Re-route Existing Gas Line Under Building 5 5 0% 12-Jul-16 18-Jul-16 113 61 =8 ReTroute Existing Gas Line Under Bu||d|ng 1
‘ TLC2858 Remove Abandoned Storm Line 3 3 0% 12-Jul-16 14-Jul-16 -18 59 a Remove Abandoned Storm Line
‘ TLC2793 Instsall Underground Domestic Water Line 5 5 0% 13-Jul-16 19-Jul-16 11361 = Instsall Underground Domestic Water Lme
‘ TLC2859 BackfillCompact Abandoned Storm Line 2 2 0% 15-Jul-16 18-Jul-16 -18 59 ] BackﬂIIICompact Abandoned Storm Lin
‘ TLC2685 Bullpen Underground Conduit Installation 3 3 0% 15-Aug-16 | 17-Aug-16 -10 0 Bullpen Underground Condléit Installation
‘ TLC2803 Install Site Communications Lines 3 3 0% | 15-Aug-16 | 17-Aug-16 -10 56 . B Install Site Communications Lines
‘ TLC2677 Run Underground Conduit to New Generator 1 1 0% 25-Aug-16 25-Aug-16 86| 56 | Run Underground Condl%it to New Generator ‘ ‘
‘ TLC2709 Install New Generator 5 5 0% 26-Aug-16 01-Sep-16 86 56 B install New GeneratoH
‘ TLC2679 TV Camera Boring 5 5 0% 30-Aug-16 06-Sep-16 79 56 B 1vcamera Bor|ng 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ TLC2804 Install Transformer and Electrical Service for T 5 5 0% 07-Sep-16 13-Sep-16 79 56 = Install Transformer and Electrical Service for TV Cameras
G Summary 34 <© Milestone Date Revision Checked Approved
[/ Remaining Work [ Actual Work

I Critical Remaining Work < < Prj Baseline Milestone

[ Remaining Level of Effort Prj Baseline Bar
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-“‘ TLC2807 Install New Storm Drainage (Trench Drains al 10 10 0% 15-Sep-16 28-Sep-16 61 59 . E—I Install New! ‘Storm Drainage (Trench Drains at Conoourse)
‘ TLC2676 Set Gas Meter 1 1 0% 12-Dec-16 12-Dec-16 12 61 ‘ | set Gas Meter ‘
‘ TLC2798 Bore 8" Water Line Across Reinhardt Dr. 3 3 0% 27-Dec-16 29-Dec-16 -7/61 0 Bore 8" Wa:ter Line Across Reinhardt Dr.
‘ TLC2800 Install Grease Trap 3 3 0% 27-Dec-16 29-Dec-16 I R T e D InstaIIG reaseTrap 777777777777777777777777777777777777777777777777777777777777777777777777
‘ TLC2792 Install Underground Fire Line 5 5 0% 30-Dec-16 05-Jan-17 -7,61 B Install Ur;1derground Fire Line
l'l TLC2794 Install Underground Sanitary Line 5 5 0% 30-Dec-16 05-Jan-17 75 61 B instal Uﬁderground Sanitary Line
‘ TLC2802 Install Sanitary Grease Lines to Grease Trap 3 3 0% 30-Dec-16 03-Jan-17 79 61 O install Samtary Grease Lines to Grease Trap
‘ TLC2795 Tie Sanitary Line into Existing Manhole 2 2 0% 06-Jan-17 09-Jan-17 75 61 O Tie San|tary Line into Existing Manhole
‘ TLC2797 Install Back Flow Preventers 2 2 0% 06-Jan-17 09-Jan-17 Y T e T Q Install BackFIowPreventers 77777777777777777777777777777777777777777777777777777777777
‘ TLC2799 Tap into 10" Main Water Line 1 1 0% 06-Jan-17 06-Jan-17 -7/61 | Tap |nto 10" Main Water Line
MAIN BUILDING 143 | 143 | 0% | 19416 | O7-Feb-17 | -4 " MAIN BUILDING
BUILDING AND GRANDSTAND FOUNDATION n_ .mm' BUILDING AND GRANDSTAND FOUNDATION
WWTTTWWW* a Bulldmg and Grandstand Slab Gradlng :
‘ TLC2965 Layout Drilled Shafts 2 2 0% 22-Jul-16 25-Jul-16 -18 B lj_ayout Drilled Shafts :
‘ TLC2966 Install Drilled Shafts 7 7 0% 26-Jul-16 03-Aug-16 -18 ! Install Drilled Shafts
‘ TLC2967 Layout Pile Caps 2 2 0% 29-Jul-16 01-Aug-16 -18 ! Layout Pile Caps
‘ TLC2968 Excavate Pile Caps 4 4 0% 01-Aug-16 04-Aug-16 -18 ! Excavate Pile Caps
‘ TLC2969 Install Dry Bottom at Pile Caps 1 1 0% 04-Aug-16 04-Aug-16 -18 | Install Dry Bottom at Pile Caps
‘ TLC2682 Excavate Elevator Pits 1 1 0% | 04-Aug-16 = 04-Aug-16 2 | BxcavateElevatorpts N e
‘ TLC2970 Chip Excess Concrete at Piles 2 2 0% 05-Aug-16 08-Aug-16 -17 g Chip Excess Concrete at Piles ‘
‘ TLC2972 Tie and Install Reinforcing at Pile Caps 3 3 0% 05-Aug-16 09-Aug-16 -18 [} Tie and Install Reinforcing at P||e Caps
‘ TLC2683 Form Elevator Pits 2 2 0% 05-Aug-16 08-Aug-16 2 ‘ D Form Elevator Pits ;
‘ TLC2684 Pour Elevator Pits 1 1 0% 09-Aug-16 09-Aug-16 2 | Pour Elevator Pits
‘ TLC2973 Install Anchor Bolts 1 1 0% 10-Aug-16 10-Aug-16 -18 | Instal! Anchor Bolts 7777777777
‘ TLC2974 Pour Pile Caps 3 3 0% 10-Aug-16 12-Aug-16 -18 B pour Pile Caps
‘ TLC2678 Waterproof Elevator Pits 1 0% 10-Aug-16 10-Aug-16 | Waterproof Elevator Pits ‘
’W Install Batter Boards ¥¥07%WW;—18 | Install Batter Boards
‘ TLC2653 Electrical Rough In (Area B) 8 8 0% 15-Aug-16 24-Aug-16 -18 56 B cectrical Rough In (Are
‘ TLC2688 Plumbing Rough In (Area B) 8 8 0% 15-Aug-16 = 24-Aug-16 -18 53 B pymbing Rough In (Area:B)
‘ TLC2686 Excavate Grade Beams (Area B) 3 3 0% 16-Aug-16 18-Aug-16 -10 0 Excavate Grade Beams (Area B)
‘ TLC2983 Excavate Grade Beams (Area A) 3 3 0% 19-Aug-16 23-Aug-16 -8 | Excavate Grade Beams (Area A)
‘ TLC2687 Sand Fill (Area B) 2 2 0% 25-Aug-16 26-Aug-16 -18 ‘ ‘ I sand Fil (Area B) ‘ ‘ ‘
‘ TLC2703 Electrical Rough In (Area A) 4 4 0% 25-Aug-16 | 30-Aug-16 -17 56 g Electrical Rough In 7(5(%? A T e
‘ TLC2704 Plumbing Rough In (Area A) 4 4 0% 25-Aug-16 30-Aug-16 -17 53 ] Plumbing Rough In (Ar:ea A)
‘ TLC2689 Termite Control (Area B) 1 1 0% 29-Aug-16 | 29-Aug-16 -18 | Termite Control (Area 3)
‘ TLC2690 Vapor Barrier (Area B) 1 1 0% 30-Aug-16 30-Aug-16 -18 | Vapor Barrier (Area B)%
‘ TLC2693 Grade Beam and SOG Reinforcing Steel (Are 3 3 0% 31-Aug-16 02-Sep-16 -18 B Grade Beam and SO;G Reinforcing Steel (Area B) ‘ ! !
‘ TLC2805 Edge Form SOG (Area B) 4 4 0% | 31-Aug-16 | 06-Sep-16 -16 ; : B Edge Form SOG (A:rea B S 77777777777777777777777777777777777 o
‘ TLC2975 Sand Fill (Area A) 2 2 0% 31-Aug-16 01-Sep-16 -17 0 sand Fill (AreaA) |
‘ TLC2976 Termite Control (Area A) 1 1 0% 02-Sep-16 02-Sep-16 -17 | Termite Control (Areai A)
‘ TLC2691 Pour Grade Beams (Area B) 1 1 0% 06-Sep-16 06-Sep-16 -18 | Pour Grade Beams j(Area B)
‘ TLC2977 Vapor Barrier (Area A) 1 1 0% 06-Sep-16 06-Sep-16 -17 | Vapor Barrier (Area A)
‘ TLC2694 Install Anchor Bolts (Area B) 2 2 0% 07-Sep-16 08-Sep-16 -18 ‘ I Install Anchor Bolts :(Area B) | |
YT Summary < <© Milestone Date Revision Checked Approved

[/ Remaining Work [ Actual Work
I Critical Remaining Work <
[ Remaining Level of Effort
= Actual Level of Effort

<& Prj Baseline Milestone

Prj Baseline Bar
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. Sompl float Mar I Apr I May I Jun I Jul Aug I Sep I Oct I Nov l Dec Jan l Feb Mar May Jun Jul Aug
‘ TLC2978 Grade Beam and SOG Reinforcing Steel (Are 2 2 0% 07-Sep-16 08-Sep-16 -17 , I Grade Beam and SOG Reinforcing Steel (Area A) i
l'l| TLC2979 Edge Form SOG (Area A) 3 3 0% 07-Sep-16 09-Sep-16 -16 0 Edge Form SOG (Area A)
‘ TLC2695 Pour SOG (Area B) 1 1 0% 09-Sep-16 09-Sep-16 -18 | Pour SOG (Area B)
‘ TLC2980 Pour Grade Beams (Area A) 1 1 0% 09-Sep-16 09-Sep-16 -17 | Pour Grade Beam$ (Area A)
‘ TLC2981 Install Anchor Bolts (Area A) 1 1 0% 12-Sep-16 12-Sep-16 -17 | Install Anchor Bolt:s (Area A)
‘ TLC2982 Pour SOG (AreaA) 1 0% 13-Sep-16 13-Sep-16 -17 | Pour SOG (Area A)
2 2 0% 24-Aug-16 25-Aug-16 I Excavate Grade Beams
‘ TLC2955 Plumbing Rough-In 3 3 0% 25-Aug-16 | 29-Aug-16 64 53 O Piumbing Rough-In ‘
‘ TLC2949 Electrical Rough In 2 2 0% 31-Aug-16 01-Sep-16 61 56 [ Electrical Rough In
| TLC2054 Sand Fill 1 1 0% | 02-Sep-16 | 02-Sep-16 o0 e FsandFil |
‘ TLC2956 Termite Control 1 1 0% 06-Sep-16 06-Sep-16 61 | Termite Control
‘ TLC2957 Vapor Barrier 1 1 0% 07-Sep-16 07-Sep-16 61 | Vapor Barrier
‘ TLC2959 Grade Beam and SOG Reinforcing Steel 3 3 0% 08-Sep-16 12-Sep-16 61 O Grade Beam andeOG Reinforcing Steel
‘ TLC2960 Pour Grade Beams 3 3 0% | 12-Sep-16 = 14-Sep-16 61 B Pour Grade Beatns
- TLc2o61 Install Anchor Bolts 1 1 0%  15Sep16  15-Sep-16 £Z UinsalAnchor Bolts
‘ TLC2962 Pour SOG 2 0% | 29-Sep-16 | 30-Sep-16 61 0 Pour sOG

MAIN BUILDING STRUCTURE

’WW 12 0% 12-Sep-16 = 27-Sep-16 -18
‘ TLC2779 Install Suite/Press Cantilever Steel and Roof £ 5 5 0% 21-Sep-16 27-Sep-16 6
‘ TLC2696 Erect Mezzanine Level Roof Deck (Above Cor 2 2 0% 28-Sep-16 29-Sep-16 -14
‘ TLC2697 Erect Mezzanine Metal Decking (Stair Towers) 2 2 0% 28-Sep-16 29-Sep-16 -18
‘ TLC2701 Install Nelson Studs at Mezzanine Metal Decki 1 1 0% 30-Sep-16 30-Sep-16 1
‘ TLC2809 Erect Club Level Metal Decking and Stairs 4 4 0% 30-Sep-16 05-Oct-16 -18
‘ TLC2808 Prep and Pour Mezzanine Metal Decking (Sta 1 1 0% 03-Oct-16 03-Oct-16 1
‘ TLC2702 Install Nelson Studs at Club Level Metal Decki 1 1 0% 06-Oct-16 06-Oct-16 -18
‘ TLC2810 Erect Suite Level Metal Decking and Stairs 4 4 0% 06-Oct-16 11-Oct-16 -12
‘ TLC2705 Prep and Pour Club Level Deck 3 3 0% 07-Oct-16 11-Oct-16 -18
‘ TLC2813 Instsall Nelson Studs at Suite Level Metal Dec 1 1 0% 12-Oct-16 12-Oct-16 -12
‘ TLC2707 Prep and Pour Suite Level Deck 2 2 0% 13-Oct-16 14-Oct-16 -12
‘ TLC2631 Install Cantilever Roof Beams 3 3 0% 17-Oct-16 19-Oct-16 -7
‘ TLC2673 Install C-Channel at Canopy 4 4 0% 20-Oct-16 25-Oct-16 -7
‘ TLC2698 Install Roof Bridging at Canopy 3 3 0% 26-Oct-16 28-Oct-16
GRANDSTAND STRUCTURE

---_

mmmwmwmmwmmmmmm

---_

.I\:\:\:\:\:\:\:\:\:\:\:\:\:\:\:\:\:\:\:\:\:\:\:\:'l MAIN BUILDING STRUCTURE

. Columns and Beams
B instal Swte/Press Cantilever Steel and Roof Steel
0 Erect MezZanlne Level Roof Deck (Above Conoourse)
I Erect Mezzanlne Metal Decking (Stair Towers)
| Install Nelson Studs at Mezzanine Metal Decklngi
B et Club Level Metal Decking and Stairs ‘

| Install Nplson Studs at Club Level Metal Decklhg
B Erect Suite Level Metal Decking and Stairs
L] Prep and Pour Club Level Deck

| InstsaII Nelson Studs at Suite Level Metal Decklng
1 Prep and Pour Suite Level Deck
g In$ta|| Cantilever Roof Beams
g I:nstall C-Channel at Canopy

g  Install Roof Bridging at Canopy
‘..u‘u‘u‘u‘u‘uuummumuuuu. GRANDSTAND STRUCTURE

’Wm 10 10 0% | 01-Nov-16 = 14-Nov-16 5 4 =0 Install Structural Steel at Graridstand

- TLozee7 Install Precast Treads 5 5 | 0%  14-Nov-16 | 18-Nov-16 549 | U el Precast Treads T

‘ TLC2668 Grout In Precast Anchors 3 3 0% 21-Nov-16 23-Nov-16 5 49 0 Grout In Precast Anchors

‘ TLC2669 Install Aluminum Risers 3 3 0% 25-Nov-16 29-Nov-16 549 8 nstall Aluminum Risersi

‘ TLC2666 Install Metal Deck at Upper Concourse 3 3 0% 30-Nov-16 02-Dec-16 55 O Install Metal Deck at Upper Concourse ! !

‘ TLC2680 Install Camera and Wheelchair Platforms 3 3 0% 05-Dec-16 07-Dec-16 549 B Install Camera and VtheeIchair Platforms

‘ TLC2706 Prep and Pour Upper Concourse Level Deck 1 1 0% 05-Dec-16 05-Dec-16 73 | Prep and Pour Uppe:r Concourse Level Deck

‘ TLC2670 Install Guardrails 10 10 0% 08-Dec-16 21-Dec-16 5 49 = instal Guardraiils

‘ TLC2671 Install Vomitories 3 3 0% 22-Dec-16 26-Dec-16 5 49 O instal Vomitc;ries

‘ TLC2672 Install Downspouts 2 2 0% 27-Dec-16 28-Dec-16 5 49 | I instal Down:spouts | |
YT Summary < <© Milestone Date Revision Checked Approved

[/ Remaining Work [ Actual Work
I Critical Remaining Work <
[ Remaining Level of Effort
= Actual Level of Effort

<& Prj Baseline Milestone

Prj Baseline Bar
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Sompl ploat Mar Apr I May I Jun I Jul Aug Sep I Oct I Nov l Dec Jan l Feb Mar Apr May Jun Jul Aug
‘ TLC2633 Install Grandstand Seating 10 10 0% 29-Dec-16 11-Jan-17 S = InstaIIGrandstandSeatmg 7777777777777777777777777777777777777777777777777777777777777
EXTERIOR ENVELOPE 64 [ 64 | o% [ 30-sepis [ 30Dects | 13 | " EXTER'OFE‘ENVE'-OPE
’WWTTTWWﬁi E— install CMU at Concourse Level
‘ TLC2710 Area B Stair Tower Metal Framing 5 5 0% 12-Oct-16 18-Oct-16 -520 =8 Areja B Stair Tower Metal Framing
‘ TLC2820 Exterior Metal Framing 10 10 0% 12-Oct-16 25-Oct-16 -18 20 =] Enerior Metal Framing |
‘ TLC2828 Install Spray Foam Insulation under Club Leve 5 5 0% 12-Oct-16 18-Oct-16 18 | Ins:tall Spray Foam Insulation under CIubiLeveI Declf 7777777777777777777777777777777777777777777777777777777777777777777
‘ TLC2789 Install Roofing Membrane Above Press Box 6 6 0% 17-Oct-16 24-Oct-16 7 ‘ e o Install Rooﬁng i\)léﬁ;i)}ane Above Pressj Box ! ‘
‘ TLC2788 Install Roofing Membrane at Mezzanine Level 5 5 0% 19-Oct-16 25-Oct-16 18 8 !nstall Roofing Membrane at Mezzanin:e Level
‘ TLC2819 Area A Stair Tower Metal Framing 5 5 0% 19-Oct-16 | 25-Oct-16 520 8 Area A Stair Tower Metal Framing
‘ TLC2780 Erect Scaffold 5 5 0% 26-Oct-16 02-Nov-16 -18 ! Erect Scaffold
‘ TLC2818 Roof Mansard Framing 5 5 0% 26-Oct-16 02-Nov-16 44 20 Q Roof Ma[],sﬁr,d, Framlng 77777777
‘“ ‘ TLC2761 Install Elevator Shaft Framing 5 5 0% 26-Oct-16 02-Nov-16 220 | S Q Install Elevator Shaft Framing ‘
‘ TLC2708 Install Exposed Fastener Roof 8 8 0% 01-Nov-16 10-Nov-16 -7 Q Install Exposed Fastener Roof
‘ TLC2711 Exterior Sheathing 10 10 0% 03-Nov-16 16-Nov-16 -18 20 [ Exterior Sheathing
‘ TLC2712 Waterproofing 5 5 0% 10-Nov-16 | 16-Nov-16 -18 B aterproofing ‘
‘ TLC2747 Bentonite Waterprrofing at CMU Walls 2 2 0% 11-Nov-16 14-Nov-16 -7 ) Q ) Bentomte Waterprroﬁng atCMU Walls 777777777777777777777777777777777777777777777777777777777777777777777777
‘ TLC2713 Install Brick at 1st Floor 7 7 0% 15-Nov-16 23-Nov-16 -7 EJ' install Brick at 1st Floor ‘
‘ TLC2716 Storefront Framing - Club Level 6 6 0% 17-Nov-16 = 25-Nov-16 -18 B siorefront Framing - C'“l:? Level
‘ TLC2817 Install Metal Wall Panels 10 10 0% 17-Nov-16 01-Dec-16 34 E Install Metal Wall PaneiIS
‘ TLC2717 Temporary Close In Club Level 3 3 0% 22-Nov-16 25-Nov-16 -17 g Temporary Close In CIubiLeveI
‘ TLC2748 Install Brick at Upper Floors 12 12 0% 25-Nov-16 12-Dec-16 -7 C— Install Brick at Uppier Floos —+
‘ TLC2822 Install Arriscraft Wainscot at Pilasters 3 3 0% 25-Nov-16 29-Nov-16 2 L 777777777777777777777777777777777777777777777 B Install Arriscraft Wainsoti)t at Pilasters ! !
‘ TLC2718 Storefront Glazing 15 15 0% | 28-Nov-16 = 16-Dec-16 -8 E— Sstorefront Glazirig
‘ TLC2785 Storefront Framing - Suite Level 6 6 0% 28-Nov-16 05-Dec-16 -18 B siorefront Framing - isuite Level
‘ TLC2787 Temporary Close In Suite Level 3 3 0% 01-Dec-16 05-Dec-16 -18 | Temporary Close In $uite Level
| TLc2ris Metal Wall Panels 10 10 | 0% | 07-Dec-16 | 20-Dec-16 21 = vewwarpares
‘ TLC2714 Install Stucco 10 10 0% | 12-Dec-16 = 23-Dec-16 18 1 install Stucco !
‘ TLC2823 Install Arriscraft at Main Entry 10 10 0% 13-Dec-16 26-Dec-16 -7 =] InstaIIArriscr:aft at Main Entry
‘ TLC2790 Install Cable Rail at Suite Level 10 10 0% 19-Dec-16 30-Dec-16 13 B nstan Cablze Rail at Suite Level
‘ TLC2824 Install Exterior Signage 3 3 0% 27-Dec-16 29-Dec-16 14 | 0 install Exter;ior Signage
wrewor T e Ter o [aeseprs [orreorr |4 | R e — WTEROR_ S
AV PACKAGE, SECURITY CAMERAS, AND FSE 0% G AV PACKAGE, SECURITY CAMERAS, AND FSE |
’W ANV Rough-In 20 20 | 0% | 28-Nov-16 | 23-Dec-16 E E—— AV Rough-In ‘
‘ TLC2849 Security Camera Rough-In 15 15 0% 28-Nov-16 | 16-Dec-16 356 ! ! ! C— security Came@ Rough-In ‘ ‘
‘ TLC2757 Install FSE 30 30 0% | 16-Dec-16 | 26-Jan-17 4 E—— installFsE
‘ TLC2850 Security Camera Trim-Out 10 10 0% 19-Dec-16 30-Dec-16 S R T A S Q SecuntycameraTnm-Out 77777777777777777777777777777777777777777777777777777777777777777
‘ TLC2848 AN Trim-Out 15 15 0% | 26-Dec-16 | 13-Jan-17 -7 56 |  — A/VT%rim-Out
ELEVATOR / MEP ROOMS ERENRE D g ELEVATOR|/ MEP ROOMS
’Wm 5 5 | 0% | 18-Oct-16 | 24-Oct-16 3556 ! ! a I:nstall Main Cabinet at Electrical Roomi ! |
‘ TLC2742 Install Hoist Beam 2 0% 03-Nov-16 04-Nov-16 22 I Install Hoist Beam
TLC2743 Install Disconnect for Elevator 5 5 0% 09-Nov-16 15-Nov-16 15| 56 | Install Disconnect for ElevatoH;
| TLc2ras Install Elevator 30 30 0% 16-Nov-16  28-Dec-16 15 - B/ nmstalBevalor
CONCOURSE LEVEL _ Py CONCOURSE LEVEL
’W Install Door Frames 3 3 T%mm T B Install Door jFrames ‘

P Summary (o4 <© Milestone
[/ Remaining Work [ Actual Work
I Critical Remaining Work <
[ Remaining Level of Effort
= Actual Level of Effort

Prj Baseline Bar

<& Prj Baseline Milestone

Revision Checked Approved




Data Date 11-Apr-16

| I'T_ . . Date Printed: 15-Apr-16
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L e MASTER LAYOUT
built olast”
Activity ID Activity Name oD RD % Start Finish Total | Responsibility 2016 2017
Compl ploat Mar I Apr I May I Jun I Jul Aug Sep I Oct I Nov l Dec Jan l Feb Mar Apr May Jun Jul Aug
----- ‘ TLC2832 Layout Metal Studs 2 2 0% 30-Sep-16 03-Oct-16 3 | g Layout Metal Studs | i
| TLC283s Sprinkler Rough-In 5 5 | 0%  30-Sep-16  06-Oct-16 53 52 f a g;f(ipg!g‘( Roughin
| TLozsss Install Metal Studs 5 5 0% | 04-Oct-16 | 10-Oct-16 3 ! I;l Install Metal Studs
‘ TLC2636 Mechanical In-Wall Rough-In 5 5 0% 18-Oct-16 24-Oct-16 19 54 | Mechanica| In-Wall Rough-In
‘ TLC2719 Electrical In-Wall Rough-In 15 15 0% 18-Oct-16 08-Nov-16 -2/ 56 ; Electrical In-Wall Rough-In
|||| TLC2749 Plumbing In-Wall Rough-In 15 15 0% 18-Oct-16 08-Nov-16 953 E Plumbing In-Wall Rough-In
‘ TLC2765 Mechanical Overhead Rough-In 15 15 0% 25-Oct-16 15-Nov-16 19 54 ;MechamcaIOverhead Rough—ln 777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ TLC2764 Electrical Overhead Rough-In 15 15 0% | 09-Nov-16 | 30-Nov-16 9 56 ‘ ”””””””””””””””””” E—— Electrical Overhead Rough-In
‘ TLC2834 Insulation at Walls 2 2 0% | 09-Nov-16  10-Nov-16 -2 I Insulation at Walls :
‘ TLC2842 Fire Caulk Rated Walls/Floors 2 2 0% | 09-Nov-16 = 10-Nov-16 39 I Fire Cauk Rated Walls/Floors '
‘ TLC2838 Install Gypsum Board 4 4 0% 11-Nov-16 16-Nov-16 -2 B instan Gypsum Board !
‘ TLC2839 Tape/Float Walls 5 5 0% 17-Nov-16 23-Nov-16 -2 a TapefFloatWalls e
‘ TLC2750 Prime Walls 5 5 0% 25-Nov-16 01-Dec-16 -2 B prime Walls ‘
““ TLC2843 Fire Alarm Rough-In 10 10 0% 01-Dec-16 14-Dec-16 17 56 =] Fire Alarm Roughi_ln
‘ TLC2751 1st Coat Finish Paint Walls 5 5 0% 02-Dec-16 08-Dec-16 -2 E 1st Coat Finish Pain;1 Walls
‘ TLC2752 2nd Coat Finish Paint Walls 5 5 0% 09-Dec-16 15-Dec-16 -2 B 2nd Coat Finish I’;—‘aint Walls
‘ TLC2657 Install ACT Grid 3 3 0% 09-Dec-16 13-Dec-16 7 ‘ o 777777777777777777777777777777777777777777777777777 D ] InstaIIACT Gr|d ] 77777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ TLC2837 Sprinkler Trim-Out 3 3 0% 14-Dec-16 | 16-Dec-16 7 52 O sprinkler Trim-O:ut
‘ TLC2844 Fire Alarm Trim-Out 3 3 0% 15-Dec-16 19-Dec-16 17| 56 O Fire Alarm Trim:-Out
‘ TLC2755 Install Doors 3 3 0% 16-Dec-16 20-Dec-16 7 B |nstall Doors ‘
‘ TLC2758 Plumbing Trim-Out 10 10 0% 16-Dec-16 29-Dec-16 553 — Plumbing le“im-Out
‘ TLC2759 Mechanical Trim-Out 10 10 0% 16-Dec-16 29-Dec-16 -2/ 54 QMechanlcalTanut 77777777777777777777777777777777777777777777777777777777777777777777777
| TLC2760 Electrical Trim-Out 10 10 | 0% | 16-Dec-16 | 29-Dec-16 -2/56 ””””””””””””””””””””””””””””””” £ Etectrical Trim-Out
‘ TLC2762 Install Toilet Partitions 10 10 0% 16-Dec-16 29-Dec-16 5 E instal Toilet: Partitions
‘ TLC2763 Install Overhead Coiling Doors 5 5 0% 16-Dec-16 | 22-Dec-16 5 B install Overhe?d Coiling Doors
| TLc2830 Install Bath Accessories 5 5 0% | 16-Dec-16 | 22-Dec-16 10 B install Bath Acbessories
‘ TLC2756 Install Hardware 5 5 0% 23-Dec-16 29-Dec-16 5 o QInstaIIHardware 777777777777777777777777777777777777777777777777777777777777777777777777777
‘ TLC2829 Install ACT Ceiling Tile 2 2 0% 30-Dec-16 02-Jan-17 -2 g |nsta||ACT Ceiling Tile
‘ TLC2845 Fire Alarm Programming 5 5 0% 30-Dec-16 05-Jan-17 9/ 56 B Fie Alar:m Programming
‘ TLC2840 Seal/Stain Concrete 5 5 0% 03-Jan-17 09-Jan-17 -2 = Sealleain Concrete
‘ TLC2782 Final Clean 3 3 0% | 10-Jan-17 | 12-Jan-17 0 Final Clean
CLUB LEVEL .. CLUBLEVEL

’W Layout Metal Studs 0% 12-Oct-16 | 13-Oct-16 1 Layout Metal Studs

‘ TLC2723 Install Metal Studs 5 5 0% 14-Oct-16 20-Oct-16 -8 | Ingtall Metal Studs ‘ ‘

‘ TLC2721 Electrical In-Wall Rough-In 15 15 0% 21-Oct-16 11-Nov-16 -8 56 ; Electrical In-Wall Rough-In

‘ TLC2722 Mechanical Rough-In 10 10 0% 21-Oct-16 04-Nov-16 21 54 Q Mechanical Rough-In

‘ TLC2724 Plumbing Rough-In 5 5 0% 21-Oct-16 27-Oct-16 48 53

‘ TLC2728 Sprinkler Rough-In 5 5 0% 21-Oct-16 27-Oct-16 46|52 = : prinkler Rough-In :

‘ TLC2732 Install HVAC Ceiling Cassettes 5 5 0% 07-Nov-16 11-Nov-16 21 54 ' ' O Install HVAC Ceiling Cassettesi ! !

‘ TLC2733 Mechanical Ductwork Overhead Rough In 10 10 0% 14-Nov-16 28-Nov-16 21 54  — Mechanical Ductwork O‘:/erhead Rough In

‘ TLC2985 Fire Caulk Rated Walls/Floors 2 2 0% 14-Nov-16 15-Nov-16 39 0 Fire Caulk Rated Walls/FIoor‘:s

‘ TLC2998 Electrical Overhead Rough-In 15 15 0% 14-Nov-16 05-Dec-16 Lt T A e A ; EIectrlcaIOverheadRoughIn 777777777777777777777777777777777777777777777777777777777777777777777777

‘ TLC2726 Insulation at Walls 4 4 0% 28-Nov-16 01-Dec-16 -17 B insulation at Walls ‘

‘ TLC2725 Gypsum Board Installation 5 5 0% 02-Dec-16 08-Dec-16 -17 ‘ = Gypsum Board Instéllation | |
YT Summary < <© Milestone Date Revision Checked Approved

[/ Remaining Work [ Actual Work
I Critical Remaining Work <
[ Remaining Level of Effort
= Actual Level of Effort

< Prj Baseline Milestone

Prj Baseline Bar




Data Date 11-Apr-16
Date Printed: 15-Apr-16
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L e MASTER LAYOUT
built olast”
Activity ID Activity Name oD RD % Start Finish Total | Responsibility 2016 2017
Compl ploat Mar I Apr I May I Jun I Jul Aug Sep Oct Nov l Dec Jan l Feb I Mar Apr May Jun Jul Aug
----- ‘ TLC2987 Fire Alarm Rough-In 10 10 0% 06-Dec-16 19-Dec-16 14 56 . , E—I FireAlarm Rough-In 1 :
‘ TLC2727 Tape/Float Walls 7 7 0% 09-Dec-16 19-Dec-16 -17 = Tape/Float Wa||;5
‘ TLC2735 Install Door Frames 2 2 0% 20-Dec-16 21-Dec-16 -17 0 install Door Frames 777777777777777777777777777777777777777777777777777777777777777777777777777
‘ TLC2729 Prime Paint at Walls 4 4 0% 22-Dec-16 27-Dec-16 -14 B Prime Paint ?t Walls
‘ TLC2734 Ceramic Tile 4 4 0% 22-Dec-16 27-Dec-16 -17 B ceramic 'nlej
|||| TLC2730 1st Coat Finish Paint at Walls 5 5 0% | 28-Dec-16 | 03-Jan-17 -14 B 1st Coat Finish Paint at Walls
‘ TLC2783 Plumbing Trim-Out 3 3 0% 28-Dec-16 30-Dec-16 7 53 0 Plumbing T;rim—Out
‘ TLC2731 Final Coat Finish Paint at Walls 5 5 0% 04-Jan-17 10-Jan-17 -14 ‘ 777777777777777777777777777777777777777777777777777777777777 QFmaICoatlesh Pa|ntatWaIIs 777777777777777777777777777777777777777777777777777777777
‘ TLC2745 Install ACT Grid 5 5 0% 04-Jan-17 10-Jan-17 -5 B instal /;\CT Grid
‘ TLC2736 Install Doors 2 2 0% 11-Jan-17 12-Jan-17 -5 I Installi Doors
- TLC2738 Mechanical Trim Out 5 5 0% | 11-Jan-17 | 17-Jan-17 -5 54 B Mechanical Trim Out
‘ TLC2739 Electrical Trim Out 5 5 0% 11-Jan-17 17-Jan-17 -5 56 | Ele(i;trical Trim Out
‘ TLC2740 Spinkler Drops 5 5 0% 11-Jan-17 17-Jan-17 -5 52 R Q SplnklerDrops 7777777777777777777777777777777777777777777777777777777777777777777777
““ TLC2741 Install Carpet Tile 10 10 0% 11-Jan-17 24-Jan-17 -14 — I:nstall Carpet Tile
‘ TLC2753 Install ACT Ceiling Tile 3 3 0% 11-Jan-17 13-Jan-17 -3 g Instalzl ACT Ceiling Tile
‘ TLC2988 Fire Alarm Trim-Out 3 3 0% 11-Jan-17 13-Jan-17 -2/ 56 a FireA:\Iarm Trim-Out
‘ TLC2993 Install Toilet Partitions 3 3 0% 11-Jan-17 13-Jan-17 -7 0 InstaI;I Toilet Partitions
‘ TLC2737 Install Hardware 2 2 0% 13-Jan-17 16-Jan-17 -5 7 7777777777777777777777777777777777777777777777777777777777777777 D InstaIIHardware 777777777777777777777777777777777777777777777777777777777777777777777
‘ TLC2994 Install Bath Accessories 4 4 0% 16-Jan-17 19-Jan-17 -7 g |ns:1a|| Bath Accessories
‘ TLC2989 Fire Alarm Programming 5 5 0% 18-Jan-17 24-Jan-17 -4 56 = l’;—'ire Alarm Programming
| TLc2r4s Final Clean 3 3 0% | 25-Jan-17 | 27-Jan-17 -10 1 B iFinal Clean
W Layout Metal Studs 3 | 3 | 0% 17-Oc-16  19-Oct-16 & -12 | 3 0 lajoutMetalStuss 10
| TLcerrs Install Metal Studs 10 10 | 0%  20-Oct-16 | 03-Nov-16 12 ”””””””””””””””””” I;I | install Metal Studs ”””””””””””””””””””””””””””””””””””””””””””””””
‘ TLC2781 Electrical In-Wall Rough-In 15 15 0% | 04-Nov-16 | 25-Nov-16 -12/56 E—1 Electrical In-Wall Rough-lin
| TLcarss Mechanical Rough-In 20 20 | 0% | 04-Nov-16 | 02-Dec-16 -12 54 ' E—— Mechanical Rough-In !
‘ TLC2791 Plumbing Rough-In 10 10 0% | 04-Nov-16 | 17-Nov-16 3753 = Piumbing Rough-In ‘
‘ TLC2796 Sprinkler Rough-In 10 10 0% 04-Nov-16 17-Nov-16 33 52 i m— Sprinkler Rough-n .
‘ TLC2860 Electrical Overhread Rough-In 15 15 0% 28-Nov-16 16-Dec-16 5 E—1 Eectrical Overhr:ead Rough-In
‘ TLC2831 Gypsum Board Installation 10 10 0% 29-Nov-16 12-Dec-16 -18 =] Gypsum Board Ins:.tallation
‘ TLC2801 Install HVAC Ceiling Cassettes 5 5 0% 05-Dec-16 09-Dec-16 -12 54 B instal HVAC Ceilingi Cassettes
‘ TLC2986 Fire Caulk Rated Walls/Floors 2 2 0% 05-Dec-16 06-Dec-16 28 I Fire caulk Rated Wejalls/FIoors
‘ TLC2816 Insulation at Walls 5 5 0% 06-Dec-16 12-Dec-16 -18 ‘ 77777777777777777777777777777777777 o !Insulanonat Walls 7777777777777777777777777777777777 e L
‘ TLC2836 Tape/Float Walls 10 10 0% 07-Dec-16 20-Dec-16 -18 — Tape/Float Wal:ls
‘ TLC2806 Mechanical Ductwork Overhead Rough-In 10 10 0% 12-Dec-16 23-Dec-16 -12 54 E Mechanical Dpdwork Overhead Rough-In
‘ TLC2990 Fire Alarm Rough-In 10 10 0% 19-Dec-16 30-Dec-16 556 3 FireAlarm :Rough—ln
‘ TLC2841 Install Door Frames 3 3 0% 21-Dec-16 23-Dec-16 -18 B |nstall Door F.j-ames
‘ TLC2846 Prime Paint at Walls 7 7 0% 26-Dec-16 03-Jan-17 -18 R ! 7 Prlme Paint atWaIIs 7777777777777777777777777777777777777777777777777777777777777777777777
‘ TLC2811 Install ACT Grid 5 5 0% 26-Dec-16 | 30-Dec-16 -12 | ; O instan ACTiGrid
‘ TLC2851 Ceramic Tile 4 4 0% | 28-Dec-16 | 02-Jan-17 -17 ! O ceramic Tile
‘ TLC2821 Mechanical Trim Out 10 10 0% 02-Jan-17 13-Jan-17 -12 54 = MechianicalTrim Out
‘ TLC2826 Spinkler Drops 7 7 0% 02-Jan-17 10-Jan-17 352 = Spinklejzr Drops
‘ TLC2814 Install ACT Ceiling Tile 3 3 0% 02-Jan-17 04-Jan-17 2 D ) InstaIIAOT Ce|I|ng T|Ie 7777777777777777777777777777777777777777777777777777777777777777777
‘ TLC2784 Plumbing Trim-Out 3 3 0% 03-Jan-17 05-Jan-17 6 53 g Plumbing:; Trim-Out | |
PEITTRP Summary <o <© Milestone Date Revision Checked Approved

[/ Remaining Work
I Critical Remaining Work <
[ Remaining Level of Effort
= Actual Level of Effort

[ Actual Work

< Prj Baseline Milestone
Prj Baseline Bar




- Data Date 11-Apr-16
| |T. . . Date Printed: 15-Apr-16
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L e MASTER LAYOUT
built olast”
Activity ID Activity Name oD RD % Start Finish Total | Responsibility 2016 2017
Sompl ploat Mar I Apr I May I Jun I Jul Aug Sep Oct Nov l Dec Jan l Feb Mar Apr May Jun Jul Aug
----- ‘ TLC2856 1st Coat Finish Paint at Walls 7 7 0% 04-Jan-17 12-Jan-17 -18 ! 1st C(pat Finish Paint at Walls J !
| TLcas77 Stain Concrete Floors 5 5 0% | 05-Jan-17 | 11-Jan-17 2 B stain @oncrete Floors
‘ TLC2861 Final Coat Finish Paint at Walls 7 7 0% 13-Jan-17 23-Jan-17 -18 | Einal Coat Finish Paint at Walls
‘ TLC2815 Install Millwork and Countertops 5 5 0% 13-Jan-17 19-Jan-17 -4 o Q 3 Install Milworkand Countertops
‘ TLC2866 Install Doors 3 3 0% | 24-Jan-17 | 26-Jan-17 -13 ‘ 0 install Doors
|||| TLC2871 Electrical Trim Out 5 5 0% | 24-Jan-17 | 30-Jan-17 -18 56 B Eiectrical Trim Out
| TLC2001 Fire Alarm Trim-Out 3 3 0% | 24-Jan-17 | 26-Jan-17 -1 56 g ;FireAIarm Trim-Out
‘ TLC2995 Install Toilet Partitions 3 3 0% 24-Jan-17 26-Jan-17 -1 0 ’nstall Toilet Partitions
‘ TLC2876 Install Carpet Tile 7 7 0% 25-Jan-17 | 02-Feb-17 -14 : : S Q Install Carpet Tle
‘ TLC2881 Install Hardware 4 4 0% 27-Jan-17 01-Feb-17 -13 Q Install Hardware
|| TLC2992 Fire Alarm Programming 5 5 0% 27-Jan-17 02-Feb-17 -11 56 Q Fire Alarm Programming
‘ TLC2996 Install Bath Accessories 2 2 0% 27-Jan-17 30-Jan-17 -1 D Install Bath Accessories
‘ TLC2886 Final Clean 3 3 0% 03-Feb-17 07-Feb-17 1 1 I;I Final Clean
I m-— | e ——— PATFORS.
| SRDBASEPLATFORM [ 8 | e | 0% | 2wH6 | 09Dects | 28] | | R IS IR0 BASK PLATFORN

FOUNDATION !! 0/0 22-Jul-16 19-Aug-16 !_ @Y FOUNDATION

’W Building Slab Grading 0% | 22-Ju-16 | 22-Jul-16 | | Buiding Slab Grading

‘ TLC2912 Layout Drilled Shafts 1 1 0% 25-Jul-16 25-Jul-16 54 | ‘:_ayout Drilled Shafts

‘ TLC2913 Install Drilled Shafts 2 2 0% 26-Jul-16 27-Jul-16 54 3 0 ‘Install Driled Shafts &+

‘ TLC2915 Layout Pile Caps/Footings/Grade Beams 1 1 0% 28-Jul-16 28-Jul-16 54 I ' Layout Pile Caps/Footings/Grade Beams

‘ TLC2916 Excavate Pile Caps/Footings/Grade Beams 2 2 0% 29-Jul-16 01-Aug-16 54 Q Excavate Pile Caps/Footings/G rade Beams

‘ TLC2917 Install Dry Bottom at Pile Caps 1 1 0% 02-Aug-16 02-Aug-16 54 | Install Dry Bottom at Pile Caps

‘ TLC2918 Chip Excess Concrete at Piles 1 1 0% 03-Aug-16 03-Aug-16 56 | Chip Excess Concrete at Piles

‘ TLC2919 Install Formwork at Pile Caps 3 3 0% 03-Aug-16 05-Aug-16 54 il Install Formworkat P||e Caps )

‘ TLC2920 Install Reinforcing 3 3 0% 08-Aug-16 10-Aug-16 54 B instal Reinforcing

‘ TLC2914 Pour Pile Caps 2 2 0% 11-Aug-16 | 12-Aug-16 54 0 Pour Pile Caps

‘ TLC2925 Install Pipe Piles in Clubhouse 5 5 0% 15-Aug-16 | 19-Aug-16 54 O Install Pipe Piles in cmbhouse

‘ TLC2922 Edge Form SOG 3 3 0% 22-Aug-16 24-Aug-16 O Edg? Form soe 777777

‘ TLC2923 Electrical Rough In 2 2 0% 25-Aug-16 26-Aug-16 38 56 I Electrical Rough In ‘

‘ TLC2924 Excavate Grade Beams 2 2 0% | 25-Aug-16 = 26-Aug-16 41 [ Excavate Grade Beams |

‘ TLC2926 Sand Fill 1 1 0% 29-Aug-16 29-Aug-16 38 | Sand Fill

‘ TLC2927 Termite Control 1 1 0% 30-Aug-16 30-Aug-16 38 I Termite Control ‘ ‘ ‘ ‘

‘ TLC2928 Vapor Barrier 1 1 0% 31-Aug-16 31-Aug-16 38 | Vapor Barrier &+ b

‘ TLC2929 Grade Beam and SOG Reinforcing Steel 3 3 0% 01-Sep-16 06-Sep-16 38 B Grade Beam and SOG Reinforcing Steel

‘ TLC2930 Pour Grade Beams 2 2 0% 07-Sep-16 08-Sep-16 38 0 Pour Grade Beam;

‘ TLC2931 Install Anchor Bolts 1 1 0% 09-Sep-16 09-Sep-16 38 | Install Anchor Boltsi : : :

‘ TLC2932 Pour SOG 2 0% 12-Sep-16 13-Sep-16 38 0 pour soG
STRUGTURE !!!_l | e S A o
TLC2933 Erect Structural Steel 8 8 0% 20-Oct-16 01-Nov-16 125 | 7777777777777777 Q Erect Structural Steel

‘ TLC2812 Erect Mascot Deck Steel 2 2 0% 02-Nov-16 03-Nov-16 125 U Erect Mascot Deck Steel

‘ TLC2935 Install Metal Decking 2 2 0% | 04-Nov-16 | 07-Nov-16 125 O Install Metal Decking

‘ TLC2936 Erect Miscellaneous Steel 3 3 0% 08-Nov-16 10-Nov-16 44 5 B Erect Miscellaneous Steel

‘ TLC2937 Install Reinforcing at Deck 2 2 0% 08-Nov-16 09-Nov-16 123 I Instal Reinforcing at Deck | |

G Summary 34 <© Milestone Date Revision Checked Approved
[/ Remaining Work [ Actual Work

I Critical Remaining Work < < Prj Baseline Milestone

[ Remaining Level of Effort Prj Baseline Bar

mmmmm  Actual Level of Effort




Data Date 11-Apr-16

[ I'T_ . . Date Printed: 15-Apr-16
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L e MASTER LAYOUT
built olast”
Activity ID Activity Name oD RD % Start Finish Total | Responsibility 2016 2017
Compl ploat Mar I Apr I May I Jun I Jul Aug Sep Oct I Nov l Dec Jan l Feb Mar Apr May Jun Jul Aug
----- - TLC2938 Pour Deck Slab 2 2 0% | 10-Nov-16 = 11-Nov-16 123 ‘ ‘ I Pour Deck Siab 1 |
‘ TLC2939 Install Canopy Cantilevered Beams 3 3 0% 14-Nov-16 16-Nov-16 32 5 O |nstal Canopy Cantilevered E;?:eams
‘ TLC2940 Tie In Bleachers with Grandstand at Lower C¢ 5 5 0% 14-Nov-16 18-Nov-16 42 g Tie In Bleachers with Grand:stand at Lower Concourse
‘ TLC2947 Install Canopy C-Channel 3 3 0% 17-Nov-16 21-Nov-16 32 5 B instan Canopy C-Channeli
‘ TLC2941 Install Deck Canopy 5 5 0% 22-Nov-16 29-Nov-16 32 o Q Install DeckCanopy - : 7777777777777777777777777777777777777777777777777777777777777777777777777777777
|||| TLC2984 Install Bleacher Stair Tie-Ins 4 4 0% 30-Nov-16 05-Dec-16 25 | Bl Install Bleacher Stair ;Tie-lns

.\\\uu\\\\\\uu\\\\\\\uu\\\\\\uu\\\\\\uu\\\\\\\uuu\\\\uuummmmmum. 1st BASE PLATFORM
.m FOUNDATION

TTWWW; O Intal cMU Walls
Install Metal Studs 5 5 0% 18-Nov-16 25-Nov-16 12 B |nstall Metal Studs
TLC2944 Install Sheathing 2 2 0% 28-Nov-16 29-Nov-16 12 0 Install Sheathing
TLC2945 Install Stone 3 3 | 0%  30-Nov-16 | 02-Dec-16 12 S B onstalstone | e
Install Brick Masonry 5 5 0% 05-Dec-16 09-Dec-16 12 O Install Brick Masonry

0% 25-Jul-16 26-Jul-16 38 0 iBuiIding Slab Grading
‘ TLC2887 Layout Drilled Shafts 1 1 0% 27-Jul-16 27-Jul-16 38 |LayoutDr|IIedShafts 7777777777777
‘ TLC2888 Install Drilled Shafts 2 2 0% 28-Jul-16 29-Jul-16 38 IJ Install Drilled Shafts
‘ TLC2890 Layout Pile Caps/Footings/Grade Beams 1 1 0% 01-Aug-16 01-Aug-16 38 l Layout Pile Caps/Footings/Grade Beams
‘ TLC2891 Excavate Pile Caps/Footings/Grade Beams 3 3 0% 02-Aug-16 04-Aug-16 38 D Excavate Pile Caps/Footings/G rade Beams
‘ TLC2892 Install Dry Bottom at Pile Caps 1 1 0% 05-Aug-16 05-Aug-16 38 | Install Dry Bottomat 7P7I|767 Caps 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ TLC2893 Chip Excess Concrete at Piles 1 1 0% 08-Aug-16 08-Aug-16 40 | Chip Excess Concrete at Piles
‘ TLC2894 Install Formwork at Pile Caps 3 3 0% 08-Aug-16 10-Aug-16 38 O |nstall Formwork at Pile Caps
‘ TLC2895 Install Reinforcing 2 2 0% 11-Aug-16 12-Aug-16 38 0 Install Reinforcing
‘ TLC2889 Pour Pile Caps 2 2 0% 15-Aug-16 | 16-Aug-16 38 0 Pour Pile Caps
EANARDNCCOECTamC T 0909090900 T
’W Edge Form SOG TTTWW¥ g Edge Form SOG
‘ TLC2898 Electrical Rough In 3 3 0% 22-Aug-16 24-Aug-16 58 56 B Electrical Rough In
‘ TLC2900 Excavate Grade Beams 2 2 0% | 22-Aug-16  23-Aug-16 62 I Excavate Grade Beams
‘ TLC2903 Sand Fill 1 1 0% 25-Aug-16 25-Aug-16 58 | sand Fil
‘ TLC2906 Termite Control 1 1 0% | 26-Aug-16 | 26-Aug-16 58 | Termte Contror 1
‘ TLC2908 Vapor Barrier 1 1 0% 29-Aug-16 | 29-Aug-16 58 | vapor Barrier ‘
‘ TLC2905 Grade Beam and SOG Reinforcing Steel 3 3 0% 30-Aug-16 01-Sep-16 58 0 Grade Beam and SOCF Reinforcing Steel
‘ TLC2909 Pour Grade Beams 2 2 0% 02-Sep-16 06-Sep-16 58 ‘ B pour Grade Beams ‘ ‘ ‘
‘ TLC2910 Install Anchor Bolts 1 1 0% 07-Sep-16 07-Sep-16 58 | Install Anchor Bolts
‘ TLC2911 Pour SOG 2 0% | 08-Sep-16 | 09-Sep-16 58 L N R e
e T | em— TR
’W Erect Structural Steel 5 | 5 | 0% | 08Now16 | 14-Now-16 185 | B Erect Structural Steel ‘
‘ TLC2997 Erect Mascot Deck Steel 2 2 0% 15-Nov-16 16-Nov-16 18 5 0 Erect Mascot Deck Steel !
‘ TLC2658 Install Metal Decking 2 2 0% 17-Nov-16 18-Nov-16 185 ' ' 0 install Metal Decking ! '
‘ TLC2656 Erect Miscellaneous Steel 3 3 0% 21-Nov-16 23-Nov-16 35 5 ! 0 Erect Miscellaneous Steell 77777777777777777777777777777777777777777777777777777777777777777777777
‘ TLC2766 Install Reinforcing at Deck 3 3 0% 21-Nov-16 23-Nov-16 18 B install Reinforcing at Deck
‘ TLC2767 Pour Deck Slab 2 2 0% 25-Nov-16 28-Nov-16 18 O pour Deck Slab ‘
‘ TLC2768 Install Canopy Cantilevered Beams 3 3 0% 29-Nov-16 01-Dec-16 22 5 0 instal Canopy Cantilev}ered Beams
‘ TLC2772 Tie In Bleachers with Grandstand at Lower C« 4 4 0% 29-Nov-16 02-Dec-16 33 ‘ ‘ B Tie In Bleachers with G:randstand at Lower Concourse | |
¢ <© Milestone Date Revision Checked Approved

P Summary

[/ Remaining Work [ Actual Work

I Critical Remaining Work < < Prj Baseline Milestone

[ Remaining Level of Effort Prj Baseline Bar

mmmmm  Actual Level of Effort




- Data Date 11-Apr-16
| 'I"’: . . Date Printed: 15-Apr-16
: ~ UL Baseball Stadium Master Schedule with Postseason Play Page 10 of 11
L MASTER LAYOUT
built o last.”
Activity ID Activity Name oD RD % Start Finish Total| Responsibility 2016 2017
Compl float Mar | Apr | May | Jin | ul Aug Sep ot Nov | Dec Jan | Feb Mar Apr May Jun ol Aug
‘ TLC2825 Install Canopy C-Channel 3 3 0% 02-Dec-16 06-Dec-16 22 5 B instal Canopy C-Channel : :
‘ TLC2769 Install Deck Canopy 5 5 0% 07-Dec-16 13-Dec-16 22 ‘ ‘ ‘ B install Deck Canop;); 777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ TLC2827 Install Bleacher Stair Tie-Ins 4 4 0% 14-Dec-16 19-Dec-16 22 5 | Install BleacherEStalr Tie-Ins
TLC2625 Intall CMU Walls ¥¥ 0% | 29-Nov-16 | 02-Dec-16 ! 3 3 3 B intal cMU Walls :
‘ TLC2627 Install Metal Studs 5 5 0% | 05-Dec-16 | 09-Dec-16 18 O Install Metal Studs
‘l‘ TLC2628 Install Sheathing 2 2 0% | 12-Dec-16 = 13-Dec-16 18 1 install Sheathing | ‘ ! ‘
‘ TLC2770 Install Stone 3 3 0% 14-Dec-16 16-Dec-16 18 B install Stone ‘
| TLC2637 Install Brick Masonry 5 5 0% 19-Dec-16 23-Dec-16 18 B Install Brick M:asonry
SITEWORK / HARDSCAPE -“- 28-Nov-16 ‘_ rmm——— SITEWORK/HARDSCAPE
|| ’WW;TTWW*B ‘ ‘ ‘ E=— install Site Paving
‘ TLC2773 Install Brick Pavers 10 10 0% 19-Dec-16 30-Dec-16 -8 ‘ ‘ — Install BricK Pavers
- TLc2774 Install Brick Planter Boxes 5 5 0% | 02-Jan-17 | 06-Jan-17 -8 O |nstal Bjrick Planter Boxes
‘ TLC2778 Install Irrigation 10 10 0% 02-Jan-17 13-Jan-17 -8 =l Instal:l Irrigation
‘ TLC2775 Install Sod 5 5 0% | 16-Jan-17 | 20-Jan-17 -8 B Install Sod
I‘ TLC2777 Install Planting Beds 0% | 23-Jan-17 | 30-Jan-17 -8 3 3 3 B3 Install Planting Beds
START-UP / TESTING & PRE-COMMISSIONING (BUILDING or STRU _ " STARTUP’TEST'NG&PRECOMM'SS'ON'NG(BU'LD'NG”‘STRUCT
START-UP/ TESTING & PRE-COMMISSIONING = - 22-Apr-16 | 06-Feb-17 = " STARTUP/TEST'NG&PRECOMM'SS'ON'NG :

Heating, Ventilating & Air Conditioning Pre-start Checklists & Equipm: - 0% | & Heatlng Ventilating & Air Condltlomng Pre-start Checklists & Equipment Start up
’Wm¥¥ 0% 16-Jan-17 Wﬁi — HVAC Systems Pre- Comm|55|on|ng ‘

Testing & Balancing (Air & Water) -_ | o TES“”Q & Balancing (Air & Water)
WW¥;TWW¥ ”””””””””” T S B0 A & Water ProCommissionng S

Potable & Sanitary Systems Pre-commissioning 16-Jan-17 27-Jan-17 -_ | o 4 :Potable & Sanitary Systems Pre-conﬁmissioning
TLC2578 Potable & Sanitary Systems Pre-Commissionil E3 ‘potable & Sanitary Systems Pre-Commissioning

Main Electrical Gear Testing & Pre-energization Inspections @@ Main Electrical Gear Testing & Pre-energization Inspections

TLC2579 Main Electrical Gear & Bus Pre-Commissionin

Electrical Distribution System Pre-commissioning

TLC2580 Electrical Distribution System Pre-Commission

Fire Alarm Device & Panels Pre-commissioning Tests

! Main Electrical Gear & Bus Pre-:Commissioning

! Electrical Distribution System Pre Comm|35|on|ng

- 31-Jan-17 | 06-Feb-17 _ “ Fire Alarm Device & Panels Pre—oomm|SS|on|ng Tests
TLC2581 Fire Marshall Fire Alarm System Pre-Commist 5 0% 31-Jan-17 06-Feb-17 -18 ! Fire Marshall Fire Alarm System Pre-Commissioning .
Building Secutity Device, Panels & Software Pre-commissioning Tests : : ‘ W@ Building Secutity Device, Panels & Software Pre-commissioning Tests

TLC2582 m*Timm; ”””””””””” e T B biding Securty System, Pancls & Software Pre-Commissoning |

Building Automation System Pre-commissioning Tests - 31-Jan-17 06-Feb-17 -_ “ Building Automation System Preluoommlssmmng Tests
. ‘ ‘ ‘ ‘ ‘

TLC2583 Building Automation System Pre-Commissionil 0% 31-Jan-17 06-Feb-17 - ! Building Automation System Pré—Commissioning

TLC2613 'Sports Lighting Pre-Commissioning | 22-Apr-16 22-Apr-16 | S:ports Lighting Pre-Commissioning
FINAL COMMISSIONING -“ 07-Feb-17 | 13-Feb-17 - ””””””””””””””””””””””””””””””””””””””””””””””””””””””””

Heating, Ventilating & Air Conditioning Controls & Equipment Final C: W Heating, Ventilating & Air Condmonlng Controls & Equipment Final Callbratlor

TLC1247 HVAC Systems Final Commissioning 5 0% 07-Feb-17 13-Feb-17 ' ; ; ! HVAC Systems Final Comm|$S|on|ng 1
Testing & Balancing (Air & Water) Verifications & Final Adjustments - 07-Feb-17 | 13-Feb-17 _ 3 ! ! W Testing & Balancing (Air & Water) Verifications & Final AdJustments
- . , I 1

[SF O [N

TLC2590 Air & Water Systems Final Commissioning 0% 07-Feb-17 13-Feb-17 -18 B A & Water Systems Final COmm|SS|on|ng :
Potable & Sanitary Systems Final Adjustments & Settings -- 0% 07 Feb-17 13 Feb-17 -_ | | . ¥ Potable & Sanitary Systems Final Adjustments & Settings ”””””
’W Potable & Sanitary Systems Final Commission 0% 07-Feb-17 13-Feb-17 -18 } } } } B potable & Sanitary Systems Flnal Commissioning ;
Final Main Electrical Gear & Bus Testing _ " Final Main Electrical Gear & BUS Testing :
PEITTRP Summary <o ¢ Milestone Date Revision Checked Approved
[/ Remaining Work [ Actual Work

I Critical Remaining Work < < Prj Baseline Milestone
[ Remaining Level of Effort
= Actual Level of Effort

Prj Baseline Bar
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Activity ID Active)l;l Il\llzzrrlﬂelaﬂl oD RD % Start Finish Total | Responsibility 2016 2017
Compl Float Mar I Apr I May I Jun I Jul Aug Sep Oct Nov l Dec Jan l Feb I Mar Apr May Jun Jul Aug
Main Electrical Gear & Bus Testing Final Com 5 0% 07-Feb-17 13-Feb-17 -18 . ‘ || Main Electrical Gear & Bus Testing Final Commissioning
| @ Electrical Distribution System Final Checks & Lock-out
”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” - B Blectrical Disribution System Final Commissioning |
W@ Fire Marshall Fire Alarm Systpm Tests & Acceptance
—;TWWW; ‘ B Fire Marshall Fire Alarm Syst;em Final Commissioning
-_ W@ Building Secutity System Final Tests & Inspections
5 0% 07-Feb-17 13-Feb-17 -18 | Building Security System F|nal Commissioning
-_ : : " @ Building Automation System Iflnal Tests & Performance Venﬂcahon‘
Building Automation System Final Commission 5 0% 07-Feb-17 13-Feb-17 -18 = Building Automation System Flnal Commissioning
O&M Manuals & As-built Drawings !!!_ IR O&M Manuals & As-built Drawings |
’W Deliver Operation Manuals and As-Built Drawi 0% 14-Feb-17 28-Mar-17 E— Deliver Operatlon Manuals and As-Built DraW|ng$
Training & Maintenance Instructions !!- 14 Feb-17 28 Mar-17 !_ ’"""""""""""""""’""’""m"""""""""’T’r’él’rﬁﬁé’&’Mélh’téh’éﬁéé’lh’sﬁ’cﬁbh’é ”””””””””””
’W Deliver Training & Maintenance Instructions 0% 14-Feb-17 28-Mar-17  E— Deliver Tra(ning & Maintenance Instructions
Warranties & Guarantees !!!_ g Warranties & Guarantees
’W Deliver Warranties & Guarantees 0% 14-Feb-17 28-Mar-17 E—— peliver Wairranties & Guarantees
System Performance Tests & Final Inspections !!!_ Py System Peﬁformance Tests & Final Inspections
’W Deliver System Performance Tests & Final Ins 0% 14-Feb-17 28-Mar-17 ' ' ' E——— 1 Deliver System Performance Tests & Final Inspectlons
Punchlists & Final Acce ptance !!!_ e e e Punchists & Final Acoeptance
’W Phase | Weather Contingency 0% 25-Apr-16 29-Apr-16 D Phase | Weather Contingency ;
‘ TLC2594 Phase Il Weather Contingency 10 10 0% 14-Feb-17 27-Feb-17 -18 : B pasc 1) Weather Cont:ingency
‘ TLC1250 Post-Substantial Completion Punch List 30 30 0% 14-Feb-17 | 28-Mar-17 0 E ;Wff’?isf‘?ﬁ%f‘fiﬁl Completion PunchList |
‘ TLC1733 Final Acceptance 30 30 0% 14-Feb-17 | 28-Mar-17 20  E— Finaleoep%tance
PT Summary <o < Milestone Date Revision Checked Approved
[/ Remaining Work [ Actual Work
I Critical Remaining Work < < Prj Baseline Milestone
[ Remaining Level of Effort Prj Baseline Bar
= Actual Level of Effort




